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1. INFORMATION ABOUT THE COMPANY 

1.1. Basic data on the HCBV 

Company: Home Credit B.V. (the “Company”)  

Legal form: Besloten Vennootschap (Private Limited Liability 
Company) 

Registered office: The Netherlands, Strawinskylaan 933, Tower B, Level 9, 
1077 XX Amsterdam 

Place of registration: The Netherlands, Chamber of Commerce and Industries in 
Amsterdam (Kamer van Koophandel Amsterdam) 

Registration No.: 34126597 

VAT number: NL 8086.95.976.B01 

Date of incorporation:  28 December 1999 

Length of time: Incorporated for an indefinite period of time 

Applicable law: Laws of the Netherlands 

Country of incorporation: The Netherlands 

Issued capital: EUR 659,019,639 

Paid up capital: EUR 659,019,639 

Authorized capital: EUR 712,500,000 

Contact address: Home Credit B.V.  
Strawinskylaan 933, Tower B, Level 9 
1077 XX Amsterdam, The Netherlands 
Tel.: +31 (0)20 88 13 120 
Fax: +31 (0)20 88 13 121 

Contact address in the 
Czech Republic: 

Lukáš Rakušan 
Finance Controller 
Home Credit International a.s.  
Evropská 2690/17 
P.O.Box 177 
160 41 Prague 6  
Tel.: +420 224 174 459  

Contact for investors: Jaroslav Gaisler 

Tel.: +420 2241 74081 

Company’s website: www.homecredit.eu 
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1.2. Bonds issued 

ISIN: CZ0000000237 

Listed on: Prague Stock Exchange 

Issue date: 22 June 2009 

Aggregate principal 
amount: 

CZK 2,500,000,000 

Denomination of each 
Note: 

CZK 2,000,000 

Redemption of 
principal amount: 

22 June 2012 

Interest rate: 6M PRIBOR  +  margin 8 % 

Interest paid: semi-annually in arrears as of 22 June and 
22 December of each year 

Other information: book-entry securities in bearer form, in 
accordance with Czech law 

 

ISIN: CZ0000000245 

Listed on: Prague Stock Exchange 

Issue date: 22 September 2010 

Aggregate principal 
amount: 

CZK 2,900,000,000 

Denomination of each 
Note: 

CZK 1,450,000 

Redemption of 
principal amount: 

22 September 2015 

Interest rate: zero-coupon note 

Other information: book-entry securities in bearer form, in 
accordance with Czech law 
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1.3. Principal activities of the Company  

Article 3, Chapter II of the Company’s Articles of Association states that the 

subject of the Company’s activity is: 

− acquisition of shares or other interests in companies and enterprises, 

cooperation with them and their management; 

− acquisition and management of property – including rights arising from 

intellectual property, and investing capital; 

− lending capital in particular, though not exclusively, to subsidiaries, entities in 

the group and/or those with an ownership interest in the company – in 

accordance with Section 9 (5) of the Company’s Articles of Association, – and 

provision of loans/credit or of financing for acquisitions; 

− conclusion of contracts, in which the Company as a provider of a security or a 

joint and several debtor guaranteeing or binding itself with or for a third 

party, enters into an engagement in particular but not exclusively in relation 

to companies and enterprises, as specified above. 

 

Home Credit B.V. and its subsidiaries (hereinafter the “Group”) are a 

leading mass market consumer finance provider in Central Europe  and 

Commonwealth of Independent States (CIS). In countries where Home Credit 

B.V.’s subsidiaries hold banking licences, the Group also offers retail banking 

services.  

Home Credit B.V., through its subsidiaries, is currently active in the Czech 

Republic (since 1997), the Slovak Republic (since 1999), the Russian Federation 

(since 2002) and Belarus (since 2007). In addition, Home Credit B.V. also has a 

presence in the Kazakhstan market (since 2005) through its minority ownership 

interest (9.99%) in Home Credit Bank JSC. 

 

The Group specialises in multi-channel consumer finance lending, offering a 

variety of products, including “in-store” POS loans for purchases of durable goods 

and cash loans, as well as revolving loans and other types of consumer financing 

provided in local currency.  Historically, the Group was primarily a provider of POS 

loans and later expanded into cash loans, credit cards / revolving loans and other 

products.  Cash loans and credit cards / revolving loans were initially cross-sold to 

the Group’s existing customers acquired through POS loans.  However, with the 

growth of the Group’s branch network and the development of more innovative 

distribution methods, the Group subsequently began to issue cash loans and credit 

cards / revolving loans to new, as opposed to cross-sell, customers.  The Group’s 
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product portfolio is different in each country, as market dynamics and customer 

needs vary from market to market. 

 

Descriptions of the main products offered by the Group are set out below. 

 

a) POS Loans 

POS loans are the Group’s key product and are offered in all the countries 

where the Group operates. POS loans are offered to finance purchases of consumer 

goods (electronics, computers, office electronics, furniture, building material, 

sports equipment and other items) by individuals.  POS loans are thus considered 

special purpose loans.  In addition, the Group uses POS loans as an efficient tool to 

acquire customers to whom the Group can then cross-sell additional finance 

products.  POS loans are offered through point of sale locations established in retail 

stores pursuant to agreements entered into between the Group and retailers. The 

Group aims to offer a “one-stop shop” service to customers who visit retail stores 

to purchase consumer goods.  POS loans are provided with minimum 

documentation from the customer and the Group relies on its advanced risk 

management systems to ensure that POS loans are provided only to persons who 

meet certain credit criteria. 

b) Cash Loans 

Cash loans are offered in all countries in which the Group operates.  Cash 

loans are not conditional on the purchase of goods or services and can be used for 

any purpose. Compared to POS loans, cash loans have longer terms and higher 

principal amounts.  The Group is increasingly focused on the cash loan market due 

to its significant size and much greater capacity for growth than on the POS loan 

market, as well as to diversify its loan portfolio. 

The Group relies on two principal ways of distributing cash loans: cross-

selling to the Group’s existing POS customers with good credit history and direct 

origination to new customers primarily via the Group’s branch network or via sales 

by phone and the Internet.  Distribution of cash loans varies depending on the 

market.  In Russia, the Group distributes cash loans primarily through the Group’s 

branches and points-of-sale at the Group’s retail partners.  Customers also have an 

option to sign loan documentation and receive funds at an office of Russian Post.  

In the Czech Republic and Slovakia, the Group has successfully developed “loan by 

phone” distribution and customers are not required to visit a distribution point.  In 

Belarus, the Group combines both methods distributing cash loans through 

branches and points-of-sale, as well as by “loan by phone”. 
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c) Revolving Loans 

A revolving loan is a long term, repeatable and renewable credit line up to a 

pre-agreed limit.  With each purchase (drawdown), the available balance is 

reduced and with each payment instalment, the available balance is increased.  

Revolving loans are offered in Russia, the Czech Republic and Slovakia and 

Belarus, although the amount of revolving loans in Belarus is relatively small.  The 

Group’s revolving loans vary country by country and comprise revolving credit and 

loyalty cards in local currency issued under the “Home Credit” brand and, as part 

of the Group’s agreements with Tesco, under the “Tesco Financial Services” brand 

(in the Czech Republic and Slovakia). 

The predominant selling method of revolving loans is cross-selling to the 

Group’s active and inactive customers with positive payment and credit histories, 

although a small percentage of revolving loans is sold directly to new customers. 

d) Car Loans 

Car loans finance customers’ purchases of used cars and are distributed 

through points-of-sale at car dealerships.  The Group’s car loans business is 

primarily focused on the Czech Republic and Slovakia.  Other countries are 

currently exploring car loans as an opportunity for further expansion. 

e) Insurance 

To complement its consumer lending products, the Group makes insurance 

products available to customers in each jurisdiction in which it operates, such as 

life insurance, income protection insurance, providing a replacement income if the 

customer becomes unable to work due to an accident or sickness resulting in total 

disability, and other insurance products including goods insurance and insurance 

covering debit card usage (e.g., loss of card).  The Group also has a residual 

portfolio of customers in the Czech Republic and Slovakia with payment protection 

insurance covering loan repayments by customers in the event of the customer’s 

disability, death or loss of employment, but the Group no longer offers such 

insurance as a product line.  

The Group does not underwrite any of the insurance products it offers, but 

rather partners with insurance companies that underwrite the risk for the Group’s 

specific loan products. Currently, the primary insurance company the Group works 

with is Generali PPF. 
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f) Deposits 

With its banking licences in Russia, Belarus and Kazakhstan, the Group is 

able to utilise its branch network to raise retail deposits in order to support lending 

growth and diversify its funding base.  Although the Group offers both retail and 

corporate deposits, the Group’s main focus is on retail deposits.  To increase 

market share, the Group offers competitive interest rates (generally higher than 

those available in Russian state-owned banks) and places a significant emphasis on 

customer service.  The Group offers two main types of deposits:  term deposits and 

demand deposits, each of which varies in terms of currency and interest. In each of 

Russia, Belarus and Kazakhstan, the Group participates in the national deposit 

insurance systems established by the governments to reduce the risk of sudden 

deposit outflows and provide stability for depositors. 

 

 The Group’s operations are managed through a centralised risk 

management and IT systems featuring an automated underwriting system with 

dynamic scoring and pricing as well as continuous lifecycle risk assessment.  The 

Group’s scoring system is specifically designed to optimise profit through finding 

the right balance between sales, pricing and risk.  This system enables the Group 

to actively manage its risk and optimise risk pricing on a mass scale.  The Group 

also benefits from an extensive proprietary customer database, in particular 

covering a third of all households in Russia and in the Czech Republic. The Group 

utilises multi-stage pre-collection and collection procedures to enhance collection of 

loans. The procedures aim to optimise the collection of current and overdue loans 

and vary depending on the specific risk group each customer is assigned to.  

The collection procedures are further described in the appendix “Home 

Credit B.V. Consolidated Annual Accounts for the year ended 31 December 2011” 

on page 26 in section – 4. Financial Risk Management. 

1.4. Solvency of the Company 

At 31 December 2011 the authorized share capital of the Company 

comprised 1,250,000,000 ordinary registered shares having a par value of EUR 

0.57 each, of which 1,156,174,806 shares were issued and fully paid. All issued 

shares have equal voting rights. 

As of 31 December 2011 all 1,156,174,806 issued shares in the share 

capital of the Company were held by PPF Group N.V., a limited liability company 

incorporated under the laws of the Netherlands, with its registered office in 

Amsterdam, the Netherlands, and address at Amsterdam, Strawinskylaan 933, 

Tower B, 1077 XX, the Netherlands, registered in the Dutch Commercial Register 

under number 33264887. 
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1.5. History and development of the Company  

The Group started its business in 1997 upon the acquisition of the legal 

predecessor of Home Credit a.s., the legal entity which now operates the Home 

Credit business in the Czech Republic. Following the acquisition, the Home Credit 

business was developed primarily in the Czech Republic and Slovakia within the 

group of Ceska Pojistovna a.s., an affiliate of PPF at the time. Subsequently, due to 

business and territorial expansion, the activities of Home Credit were separated 

from the activities of the group of Ceska Pojistovna a.s. by a series of corporate 

restructurings. HCBV was incorporated in the Netherlands in 1999 under Dutch law 

and since then it has served as the holding company of a number of subsidiaries. 

Through the years, the Group has expanded in the CIS and Central Europe regions 

through a combination of greenfield operations and a number of acquisitions of 

licenses or operating companies. 

The following list sets out the key milestones of the Group since its 

establishment in 1997: 

1997 The Group was established in the Czech Republic 

1999 The Group launched operations in Slovakia 

2002 Entry into Russia via the acquisition of Innovation Bank Technopolis 

2005 Entry into Kazakhstan through a greenfield strategy 

2006 Entry into the Ukraine via the acquisition of Agrobank and Privat Kredit 

2007 Entry into Belarus through the acquisition of a controlling stake in 
OJSC Lorobank 

2008 The Group acquired a 9.99% interest in Home Credit Bank JSC 
(Kazakhstan) 

2011 Exit from Ukraine via the 100% sale of PJSC “Home Credit Bank” 
(Ukraine) to Platinum Bank on 31 January 2011 

Home Credit B.V. has five principal subsidiaries: Home Credit a.s. (Czech 

Republic), Home Credit Slovakia, a.s., LLC Home Credit & Finance Bank (Russia), 

OJSC Home Credit Bank (Belarus), Home Credit International a.s. (Czech 

Republic), which acts as a service company for the Group. As at 31 December 

2011, the Group owned a 9.99% interest in Home Credit Bank JSC (Kazakhstan). 
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1.6. Most important events in 2011 and subsequent events 

In January 2011, the Company successfully finalized the sale of the 100% 

stake in PJSC Home Credit Bank (Ukraine) to Platinum Bank, a local retail banking 

institution. 

Furthermore, in 2011 the Group acquired a 100% stake in Easy Dreams 

Company Limited (Vietnam) and disposed of the following subsidiaries (through a 

sale or liquidation), none of which were operating entities: 

- Donmera LLC (Cyprus) 

- HC Kazakh Holdings B.V. (the Netherlands) 

- Home Credit Kazakhstan JSC (Kazakhstan) 

- Infobos LLC (Russian Federation) 

- Liko – Technopolis LLC (Russian Federation) 

In March 2011, Home Credit B.V. received dividends of TRUB 13,198,932 

(TEUR 330,673) from its subsidiary Home Credit & Finance Bank LLC. 

In April 2011, Home Credit B.V. paid out final dividend for 2010 of TEUR 

49,359 and interim dividend for 2011 of TEUR 270,641 to its shareholder PPF 

Group N.V. 

In April 2011, the maturity of a subordinated loan of TEUR 17,694 provided 

by Home Credit B.V. to Home Credit Slovakia was prolonged to May 2012. 

In May 2011, Home Credit B.V. received dividends of TCZK 166,000 (TEUR 

6,857) from its subsidiary Home Credit International a.s. 

In August 2011 the Group entered into a call option agreement enabling it 

to purchase a 90.01% stake in Home Credit Bank (JSC), a bank incorporated in the 

Republic of Kazakhstan, from its current shareholder. The option is exercisable 

until 31 December 2014, and its exercise is subject to obtaining regulatory 

approvals. 

During 2011 several subordinated loan tranches/ repayments to/ from the 

Company’s subsidiary OJSC Home Credit Bank (Belarus) were executed. The 

outstanding subordinated loan principal amount provided to OJSC Home Credit 

Bank at the end of March 2012 amounted to TEUR 10,600. 

In December 2011, the Company increased the authorised share capital of 

OJSC Home Credit Bank by TBYR 82,500,000 (TEUR 7,500), which brought the 

Company’s total shareholding to 99.59%. 

From February 2011 until March 2012, several loan tranches/ repayments 

to/ from the parent company, PPF Group N.V., were executed. The outstanding 

loan principal amount provided to PPF Group N.V. at the end of March 2012 

amounted to TEUR 90,950. 

In March 2012, the Company received dividends of TCZK 900,000 

(TEUR 36,188) from its subsidiary Home Credit a.s. 
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In March 2012, a dividend of TRUB 2,800,013 was proposed by the 

Company’s subsidiary LLC Home Credit & Finance Bank. 

In April 2012, the Company received dividends of TCZK 36,971 (TEUR 

1,493) from its subsidiary Home Credit International a.s. 

In April 2012, the Company received dividends of TEUR 4,000 from its 

subsidiary Home Credit Slovakia a.s. 

1.7. Business policy and strategy in 2012 

In 2012, the Group’s focus will be on managing the business for the future 

against the uncertain economic backdrop, aiming to continue to diversify the 

funding base and optimise cost-efficiency whilst retaining a flexible approach in 

order to effectively respond to any macro changes as they happen. In Russia, the 

objective will be to drive the success in retail banking ensuring profitability and the 

ongoing expansion of the network whilst seeking to improve customer services – 

the core focus of any customer-centric institution. In the Czech Republic and 

Slovakia, the aim will be to preserve market position and maintain profit levels. In 

Belarus, the goal is to maintain the market position and focus on deposit gathering 

subject to local market conditions.  
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2. ORGANIZATIONAL STRUCTURE 

2.1. The Group 

The Company is a holding company of the companies that operate in the 

Czech Republic, the Slovak Republic, the Russian Federation, Belarus and 

Kazakhstan1

The following text includes data on these companies which belong to the 

same concern as the Company and which are important in terms of the business 

activity of the Company. 

. 

The extent of the data stated on individual companies is determined by the 

opportunity to acquire the relevant information on the specific company and also 

by the significance which the relevant company has within the Company’s 

business. 

The ultimate controlling entity is PPF Group N.V. (the Netherlands). The 

ultimate owners of PPF Group N.V. are Mr. Petr Kellner with a participation interest 

of 94.25%, Mr. Jiří Šmejc with an interest of 5.00%, Mr. Ladislav Bartoníček, with 

an interest of 0.50% and Mr. Jean-Pascal Duvieusart with an interest of 0.25%. 

 As of 31 December 2011, the Company was owned directly by PPF Group 

N.V.  

                                                
1 Home Credit B.V. has presence in Kazakhstan market through its minority ownership interest (9.99%) in Home Credit Bank JSC. 
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Organization chart – key companies 

PPF GROUP N.V. 
(The 

(Netherlands)
 

Home Credit B.V.
(The 

(Netherlands)

Home Credit a.s. 
(Czech Republic)

Home Credit 
International a.s.
(Czech Republic)

OAO Home Credit 
Bank 

(Belarus)

0,41%

100 %

100%

99,59%

100%

99,99%

9,99%

Home Credit 
Slovakia a.s.

(Slovakia)

100%

OOO Home Credit 
& Finance Bank

(Russia)

AO Home Credit 
Bank

(Kazakhstan)

0,01%

 

2.2. Home Credit a.s., Czech Republic 

Home Credit a.s. is registered in Brno, Moravské náměstí 249/8, district of 

Brno-City, Post Code: 602 00, Company No. 269 78 636 and was established as a 

result of the demerger of Home Credit Finance a.s., Company No. 255 36 613, 

registered in Brno, Moravské náměstí 249/8, district of Brno-City, Post Code: 602 

00, Company No. 255 36 613. The registered capital of the company is CZK 300 

million.  

This company, as a legal successor of Home Credit Finance a.s., continues 

in the business activities of its predecessor focusing on the provision of consumer 

financing to private individual customers in the Czech Republic. The main products 

offered by this company are POS loans, revolving loans, car loans and cash loans.  
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2.3. Home Credit Slovakia a.s., Slovak Republic 

Home Credit Slovakia, a.s. is registered in Piešťany, Teplická 7434/147, 

Post Code: 921 22, the Slovak Republic, Company No. 362 34 176. The main 

activity of this company is the provision of financing through POS loans, cash 

loans, revolving loans and car loans on the market in the Slovak Republic. The 

registered capital of the company is EUR 18,821 thousand. 

2.4. LLC Home Credit & Finance Bank, Russian Federation 

LLC Home Credit & Finance Bank was established in the Russian Federation 

as a limited liability company. The company is registered at Moscow, 

8/1 Pravda str., Post Code: 125040, the Russian Federation, Company No. 

1027700280937. The registered capital of the company is RUB 4,173 million.  

The products offered by the company include POS loans, cash loans, 

revolving loans, current and savings accounts, retail deposits and debit cards to 

retail customers in Russia.  The company also offers limited corporate banking 

services such as lending, deposit taking and payroll services to some of its retail 

partners. 

2.5. OJSC Home Credit Bank, Belarus 

OJSC Home Credit Bank (formerly OJSC Lorobank) is registered in Minsk, 

129 Odoevskogo str., Post Code: 220 018, Belarus, Company No. 807000056. The 

registered capital of the company is BYR 144,787 million. The principal activity of 

the Bank is the provision of consumer financing (which includes POS loans, cash 

loans and revolving loans) in the Republic of Belarus as well as taking retail 

deposits. 

2.6. JSC Home Credit Bank, Kazakhstan 

JSC Home Credit Bank (formerly AO International Bank Alma-Ata), is 

registered in Almaty, 248 Furmanov Str., Post Code: 050059, Kazakhstan, 

Company No. 513-1900-AO(IU). JSC Home Credit Bank provides a comprehensive 

range of consumer lending and deposit products and is active in all major cities 

across the country through partner networks (POS), KazPost offices and through 

the bank's own branches. The registered capital of the company is 

KZT 5,197 million. 

The Company owns an interest of 9.99% in this company.  
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2.7. Home Credit International a.s., Czech Republic 

Home Credit International a.s, Company No. 601 92 666, has its registered 

office at Prague 6, Evropská 2690/17, Post Code: 160 41, Czech Republic. The 

registered capital of the company is CZK 360 million.  

This company conducts business in the area of data processing, databank 

service, administration of networks, provision of software and consulting in the 

area of hardware and software and its main activity is the provision of Core 

Business operations for the IS/IT system infrastructure as well as providing 

advisory services to the above-mentioned companies. 

2.8. Ownership interests of the Company  

The detailed specifications of the consolidated subsidiaries are listed in the 

appendix “Home Credit B.V. Consolidated Annual Accounts for the year ended 31 

December 2011” on page 11 in section – 1. Description of the Group.  
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3. MANAGING AND SUPERVISORY BODIES 

The strategic management of individual Group companies is overseen by a 

group of top managers. The centralization of some of its functions helps to increase 

the efficiency of the Group's expansion, and facilitates sharing of knowledge and 

expertise in all markets where Home Credit B.V. is present. 

The Board of Directors is responsible for the strategic management and 

business affairs of the Group, which includes financial accounting and controls, 

capital and risk management, and the principal operating activities of the Group 

subsidiaries. 

The Group Executive Committee is made up of the Chief Executive Officer, 

Chief Financial Officer and functional leaders operating in the areas of risk 

management, information technologies, HR, legal and credit risk management. The 

Group Executive Committee supports the Management Board in its decision-

making. At its regular monthly meetings it reviews developments within individual 

businesses, discusses aspects of the Group strategy and formulates 

recommendations for the Board of Directors. 

 

Board of Directors: 

− Alexander Labak (Chairman) 

− Sonia Mihaylova Slavtcheva 

− Ivan Svitek 

3.1. Alexander Labak 

− Chairman of the Board of Directors, Home Credit B.V. 

Mr. Alexander Labak has been with Home Credit B.V. since October 2006. 

Before joining Home Credit Mr. Labak held executive positions in leading financial 

services companies such as President, MasterCard Europe and Chief Marketing 

Officer, Deutsche Bank. In addition, he developed a strong customer focus working 

for Johnson & Johnson and Henkel. Throughout his career Mr. Labak has had 

European and global business responsibilities, complemented by direct operating 

market experience in the United States, Canada, Germany, Italy, Belgium and 

Austria. Mr. Labak is a Fulbright Scholar and holds an MBA from the Wharton 

Business School and a Ph.D. from the Vienna University of Economics & Business 

Administration.
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3.2. Sonia Mihaylova Slavtcheva 

Ms. Sonia Mihaylova Slavtcheva joined Home Credit B.V. as the Group Chief 

Financial Officer in July 2008 from GE, after a distinguished career spanning 10 

years. There she was regarded as one of the firm’s top financial professionals.  Ms. 

Slavtcheva has considerable experience in finance operations, including product 

profitability management, investment and real estate portfolio optimization, as well 

as funding, treasury and hedging strategies.  She has worked for a number of 

leading financial institutions in the US and Europe.  

3.3. Ivan Svitek 

Mr. Ivan Svitek has been with Home Credit B.V. since 2008, as CEO of 

Home Credit and Finance Bank (Russia). He had a distinguished career at GE, with 

years of strategic and operational experience in financial services and consumer 

products.  His background covers the FMCG industry, public service sector as well 

as banking and consumer finance.  He has worked in 19 diverse markets across 

Europe and Latin America, and his proven track record includes re-organizational 

and change management programs. 

3.4. Conflicts of interest 

The Company declares that it is not aware of any conflicts of interest 

between the duties of the persons referred to in Articles 3.1., 3.2. and 3.3 towards 

the Company and their private interests or other duties.  
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4. MOST SIGNIFICANT CONTRACTS 

In 2011, the Group entered into the following significant agreements: 

Parties Subject Matter Date 

Home Credit B.V. 

and 

Public Joint Stock 

Company "Platinum 

Bank" 

Company No: 33308489 

12 Amosova St., 03680, 

Kiev, Ukraine 

and 

Pt Platinum Public 

Limited 

Arch. Makariou III, 284 

Fortuna Court Block B, 2nd 

Floor, P.C. 3105 Limassol, 

Cyprus 

 

Additional Agreement no.1 to the 

Agreement for the sale and purchase of 

3,073,500 ordinary shares comprising 

100% of the issued share capital of 

Public Joint Stock Company “Home Credit 

Bank” (Ukraine) 

25.2.2011 

Home Credit B.V. 

and 

PPF Group N.V. 

Company No: 33264887 

Tower B, Level 9, 

Strawinskylaan 933, 

1077 XX Amsterdam  

The Netherlands 

Loan Agreement 

7.2.2011 

Amendment No.1 to the Loan Agreement 

10.3.2011 

Amendment No.2 to the Loan Agreement 

29.4.2011 

Home Credit B.V. 

and 

HC Asia N.V. 

Company No: 34253829 

Tower B, Level 9, 

Strawinskylaan 933 

1077 XX Amsterdam 

The Netherlands 

Agreement on Sale and Purchase of 

100% Shares of Home Credit Kazakhstan 

JSC 

28.7.2011 
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LLC Home Credit &  

Finance Bank 

Company No: 

1027700280937 

8/1 Pravda street, Moscow 

125040, the Russian 

Federation  

and 

Mr. Richard Benysek 

Call Option Agreement  16.8.2011 

Home Credit 

International a.s. 

Company No: 60192666 

Prague 6, Evropská 

2690/17, Postal Code: 

160 41, the Czech 

Republic 

 and 

Mr. Do Kim Giang 

Appendix No.1 to the Share Assignment 

Agreement 

7.3.2011 
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Prague 6, Evropská 

2690/17, Postal Code: 

160 41, the Czech 

Republic 

 and 

Mr. Ho Phi Hai 

Appendix No.1 to the Share Assignment 

Agreement 

7.3.2011 
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2690/17, Postal Code: 
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 and 

Ms. Nguyen Thi Bang 
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Agreement 

7.3.2011 
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International a.s. 

Company No: 60192666 

Prague 6, Evropská 

2690/17, Postal Code: 

160 41, the Czech 

Republic 

 and 

Mr. Nguyen Tuan Anh 

Appendix No.1 to the Share Assignment 

Agreement 

7.3.2011 
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5. FINANCIAL INFORMATION 

5.1. Consolidated financial information of the Company 

Consolidated financial information is included in the appendix “Home Credit 

B.V. Consolidated Annual Accounts for the year ended 31 December 2011”. 

5.2. Unconsolidated financial information of the Company 

Unconsolidated financial information is included in the appendix “Home 

Credit B.V. Unconsolidated Annual Accounts for the year ended 31 December 

2011”. 



 23 

6. OTHER INFORMATION 

6.1. Audit fees 

In TEUR 2011 2010 

HC BV     

Audit services 251 254 

Other services 2,220 44 

 2,471 298 

CONSOLIDATED   

Audit services 1,230 1,029 

Other services 2,488 70 

 3,718 1,099 

6.2. Monetary and non-monetary income of key 

management personnel 

The overall consolidated monetary and non-monetary income in relation to 

transactions with members of key management personnel in 2011 was EUR 23,950 

thousand (2010: EUR 22,076 thousand).   

The members of the Board of Directors of the Company and key 

management of its subsidiaries are considered the key management of the Group. 

 

Monetary and non-monetary income of key management personnel in 2011  
    

In TEUR Total 
Paid by 

Company 
Paid by 

subsidiaries 

Total income of Statutory bodies 21,346 5,747 15,599 

Monetary 21,169 5,591 15,578 

for membership in Statutory bodies 14 - 14 

from employment 21,155 5,591 15,564 

Non-monetary from employment 177 156 21 

Total income of Supervisory bodies 464 - 464 

Monetary 456 - 456 

for membership in Supervisory bodies 6 - 6 

from employment 450 - 450 

Non-monetary from employment 8 - 8 

Total income of Other governing bodies 2,140 - 2,140 

Monetary from employment 2,140 - 2,140 

TOTAL 23,950 5,747 18,203 
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Monetary and non-monetary income of key management personnel in 2010  
    

In TEUR Total 
Paid by 

Company 
Paid by 

subsidiaries 

Total income of Statutory bodies 19,684 4,747 14,937 

Monetary 19,505 4,591 14,914 

for membership in Statutory bodies 15 - 15 

from employment 19,490 4,591 14,899 

Non-monetary from employment 179 156 23 

Total income of Supervisory bodies 322 - 322 

Monetary 317 - 317 

for membership in Supervisory bodies 6 - 6 

from employment 311 - 311 

Non-monetary from employment 5 - 5 

Total income of Other governing bodies 2,070 - 2,070 

Monetary from employment 2,070 - 2,070 

TOTAL 22,076 4,747 17,329 
 

Monetary income means the total monetary earnings provided by the 

Company and the entities controlled by the Company to the key management 

personnel, i.e. remuneration for membership in statutory bodies and income from 

employment, including remuneration and bonuses. 

Non-monetary income means the total value of all non-monetary income 

provided by the Company and the entities controlled by the Company to the key 

management personnel, i.e. a company car, pension insurance and other benefits. 
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6.3. Remuneration principles 

Remuneration of the members of the statutory body, under an employment 

contract concluded with the Company, is set and reviewed annually by the 

shareholders. The total remuneration consists of a fixed part, variable part and 

benefits.  

− Fixed part – the basic salary is set in the employment contract and paid 

monthly. 

− Variable part principles: 

o Performance bonuses are agreed at 0-100% of the annual fixed 

salary and paid yearly based on the fulfilment of evaluation criteria 

(Key Performance Indicators: KPI). 

o 100% fulfilment of the KPIs (“on target”) represents half of the 

maximum annual bonus (e.g. 50% of the annual fixed salary). 

o KPIs are defined by shareholders (annual meeting) annually, where 

minimum, on target and maximum (target overachievement) 

fulfilment (related to 0%-50%-100% of the annual fixed salary 

bonus amounts) targets are set. 

o KPIs usually consist of financial targets (e.g. net profit, costs 

structure, market share) and key development projects (e.g. product 

development, new market acquisitions) of equal weight. 

o KPIs evaluation is carried out by shareholders after the close of the 

financial year, based on audited results. 

o Bonus amounts are calculated with respect to individual employment 

contracts (salary) and KPI evaluation. 

o Payments are made after they are approved by the shareholders 

(general meeting), usually at the end of the first quarter of the next 

year. 

− Long-term bonuses – a program has started for the 2010-2012 period and 

bonuses will be paid under the condition of achieving the target set by the 

shareholders (the growth of the Group Net Income during 3-year period). 

− Allowances – costs reimbursement related to business activities (e.g. travel).   

Statutory body members are paid a monthly remuneration, which is set by 

shareholders (annual meeting) and paid during their appointment, without other 

conditions applying. 
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6.4. Legal, administrative and arbitration proceedings 

As at the date of the publication of this report the Company is not involved 

in any legal, administrative or arbitration proceedings that could have a negative 

influence on the financial situation and business of the Company. 

6.5. Information on shares and owners’ rights 

There are no restrictions imposed on the transferability of shares except for 

the mandatory blocking clause in Article 13 of the Articles of Association, 

subjecting, in principle, any transfer of shares to the approval of the general 

meeting of shareholders. There are no known contractual agreements between 

shareholders that may result in restrictions on the disposal of shares or the voting 

rights attached to those shares. 

There are no shareholders with special rights. Other rights and obligations 

relating to shares are set out in the Articles of Association of the Company. 

There are no special rules for appointing and discharging members of the 

Board of Directors and changing the Articles of Association of the Company. 

There are no special competences and authorities of members of the Board 

of Directors. 

6.6. Information on other significant contracts 

The Company has not entered into any significant contracts that will enter 

into force, change or expire in the event of change of control of the Company as a 

result of a takeover bid.  

The Company has entered into a contract with one of its directors, on the 

basis of which it would be obliged to provide a consideration to such personnel in 

connection with the termination of his/her office or employment in the event of 

change of control of the Company as a result of a takeover bid. 

The Company has no policy, based on which the employees and directors 

are eligible to acquire shares of the Company, share options or any other rights to 

the shares, under advantageous conditions. 

6.7. Internal controls 

The most significant risks faced by the Company, and its subsidiaries and 

their management are described in Note 4, included in the Appendix “Home Credit 

B.V. Consolidated Annual Accounts for the year ended 31 December 2011”. 

The risk related specifically to the financial reporting process is managed 

through a number of internal controls. The Company and its subsidiaries set and 

update their internal policies in accordance with the latest recommendations of the 
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regulatory bodies, international professional organizations and auditors. The 

companies use standard internal controls described in a set of internal guidelines. 

The most significant internal controls are as follows: 

- Clear document flow (specific approval limits and responsibilities for 

individual management levels and areas of expertise). 

- Clear accounting workflow, with clearly defined responsibilities and 

deadlines, including strict rules for corrections of accounting entries and 

clearly tracking them. 

- Limited access to accounting system and reporting tools. 

- International Financial Reporting Standards as a base for both external and 

internal reporting of the whole Group. This simplifies the reconciliations 

between more detailed internal reports and reports for external use and 

also ensures the greater reliability of external reports. 

- Accounting policies and measurement methods of individual assets and 

liabilities defined in the “Reporting and Accounting Manual”, which is valid 

for the whole PPF Group. Specific issues and more details are described in 

the “Reporting Manual” of the Group. 

- Regular reporting of individual companies to the Chief Financial Officer of 

the Group and her team. The financial reports of individual companies are 

overseen by the Group finance team and submitted to the Group Executive 

Committee on a monthly basis. 

- The Group finance team coordinates accounting methods and policies used 

across the whole Group. 

- Individual IFRS financial statements of the Company are prepared and 

audited on an annual basis. Consolidated IFRS financial statements of the 

Company are prepared on a quarterly basis (starting from the second 

quarter of 2011). Semi-annual and annual consolidated financial statements 

of the Company are subject to an auditor’s review and audit respectively. 

- Significant Home Credit B.V.´s subsidiaries prepare annual financial 

statements, which are audited. In addition, certain subsidiaries prepare 

unaudited interim financial statements on a quarterly basis. 
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6.8.  Decision-making process of statutory and supervisory 

bodies 

Management decisions of the Company’s Board of Directors, consisting of 

the persons referred to in Articles 3.1, 3.2 and 3.3, may be made at meetings of 

the Board, by a majority of all Directors present. The decisions can also be taken 

outside meetings, provided that all Directors are able to take note of the proposal 

and have no objection to adopting it in such a manner. The Company does not 

have a supervisory board. 

6.9. Codes of corporate governance 

The Company has not adopted a code of corporate governance because it is 

not required to do so by the applicable legal regulations. 
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DIRECTORS’ REPORT 

The Directors’ Report is included in the Appendix “Home Credit B.V. 

Consolidated Annual Accounts for the year ended 31 December 2011” in the 

“Directors´ Report” section. 
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Directors´ Report 
Description of the Company 

Home Credit B.V. 
Date of inception: 28 December 1999 
Seat: Netherlands, Strawinskylaan 933 Tower B Level 9, 1077XX Amsterdam 
Identification number: 34126597 
Authorized capital: EUR 712,500,000 
Issued capital: EUR 659,019,639 
Paid up capital: EUR 659,019,639 
Principal business: Holding company activities and financing thereof 
 
General information 

Home Credit B.V. (‘HCBV’) is the direct owner of several consumer finance providers (‘Home Credit 
companies’ or ‘the Group’). There are both fully licensed banks and non-banking entities within the 
Group. The principal activities of HCBV are: (a) the holding of equity stakes in consumer finance 
companies in the countries of Central and Eastern Europe and CIS and (b) the securing of the 
refinancing for these companies either from the market or from the parent company.  

Companies that are held by HCBV are leading providers of “in-store” lending to eligible, mass retail 
customers, including first-time borrowers, in their respective countries. They primarily provide non-
cash, non-collateralized loans for purchases of durable goods at the point of sale (“POS loans”) and, in 
some countries, they also offer credit cards and/or cash loans to customers who have a proven 
repayment track record (“cross-sell lending products”). In more mature markets, such as Russia, the 
Group offers retail banking services such as deposit-gathering products and current accounts as well as 
consumer finance lending. As at 31 December 2011, the Group had served over 26 million customers 
across the countries in which it operates: the Czech Republic (operational since 1997), Slovakia 
(1999), the Russian Federation (2002), Belarus (2007). 

The Home Credit brand has been present in Kazakhstan since September 2008 through HCBV´s 
minority stake (9.99%) in “Home Credit Bank” (formerly “International Bank Almaty”). 

On 31 January 2011, HCBV successfully finalized the sale of Home Credit Bank (Ukraine) to Platinum 
Bank, a local retail banking institution. 

The beneficiary owner of HCBV is PPF Group N.V. (hereinafter “PPF”), a privately owned financial 
and investment group, one of the largest in Central & Eastern Europe. As of 30 June 2011, PPF Group’s 
assets amounted to EUR 13 billion and its shareholders’ equity amounted to EUR 5 billion. PPF’s 
mission is to “create additional value through further development of the assets it has founded or 
acquired”. PPF’s core investments cover financial services (banking, insurance), retail sales (home 
appliances & electronics), energy, real estate, precious metals & mining, agriculture and lottery. 
Founded in 1991, PPF Group N.V. is a regulated financial conglomerate (as defined by the EU 
Directive) headquartered in the Netherlands with operations across Central & Eastern Europe (CEE), 
Russia, the Commonwealth of Independent States (CIS), China and South East Asia.  

For more information, visit www.ppf.eu.  

http://www.ppf.eu/�
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Against a challenging economic climate, the Group has succeeded in continuing to implement its 
strategy of using its capital in a disciplined way, continuing to drive organic growth and managing the 
transition from providing specialized consumer finance products to developing a retail banking offering 
particularly in the markets of Russia and Belarus, where it already holds a banking licence. The Group 
has seen strong operational results across the countries in which it operates. The Russian business 
accelerated its transformation into a customer-focused, mass retail bank offering cash loans and 
deposits. HCBV managed to expand its market share and retain profitability in the Czech Republic and 
Slovakia despite the challenging market environment. In Belarus, the business achieved increased 
customer deposits and expanded its branch network. Overall the business in Belarus was severely 
impacted by hyper-inflation and devaluation of the currency despite a focused and well-managed 
response from the management team to deal with the challenging financial environment. 

 

Key Achievements 

In 2011 the Group granted loans of a total EUR 3.9 million, an increase in volume of 38.4% whilst 
maintaining net profit levels at EUR 231.3 million. Even with the successful operational achievements 
and the 21.4% increase in operating income, Group net profit levels were negatively impacted by the 
expenditure associated with branch expansion in Russia, withholding tax on dividends received from the 
Russian business and the adjustment resulting from the implementation of hyperinflation accounting for 
the Belarus business, in line with IAS 29. The Group’s risk metrics continued to improve owing to the 
stabilization of collection processes and underwriting optimization, contributing to a reduced non-
performing loan (NPL) ratio of 8.5% (down from 10.1% in 2010) and an increased NPL provisioning 
coverage ratio of 111.4% (2010: 104.1%), illustrating HCBV’s prudent approach to risk management.  

The transformation of Home Credit companies into retail banks from consumer lending businesses 
continued apace in selected markets where this strategy is being pursued.  The increase in the Group’s 
customer deposits further improved funding diversification with retail deposits now comprising nearly 
half (49.2%) of total liabilities, compared to 27.5% in the prior year, thanks in part to the continued 
strong transformation of the Russian business. The Group’s 24.2% increase in distribution points to over 
70,000 was also due to the ongoing branch network development and regional expansion in Russia, 
which along with Belarus, had a successful year building the HCBV retail banking offering, helping to 
nearly triple Group customer deposits to EUR 1,697.3 million. Group net loans increased by 38.1% 
overall, again mainly due to a robust performance from Russia.  

The Group has also been successful in further diversifying its loan portfolio by increasing its share of 
alternative low-risk products in its POS portfolio and increasing its share of cash loans.  

In 2011 the Group paid a dividend of EUR 320.0 million to the parent company (PPF Group N.V.), of 
which EUR 49.4 million was a final dividend for 2010 and EUR 270.6 million was an interim dividend 
for 2011. 

 

Staff development and environmental influence 

The average number of employees during 2011 reached 17.3 thousand (2010: 14.1 thousand). 

The Group’s operations did not have any significant impact on the environment. 
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Financial instruments and risk management 

The Group is exposed to various risks as a result of its activities: credit risk, liquidity risk and market 
risks (interest rate risk, currency risk). 

The Group’s primary exposure to credit risk arises through the provision of consumer financing to 
private customers, which is the Group’s principal business. Credit risk is managed both at the individual 
HCBV company level and Group level. 

Liquidity risk arises in the general funding of the Group’s activities and in the management of its 
positions. The Group has access to a diverse funding base. Funds are raised using a broad range of 
instruments including deposits, debt securities, bank loans and shareholders’ equity. 

All financial instruments and positions are subject to market risk: the risk that future changes in market 
conditions may make an instrument more or less valuable. The majority of the Group’s exposure to 
market risk arises in connection with the funding of the Group’s operations with liabilities denominated 
in foreign currencies, and to the extent the term structure of interest bearing assets differs from that of 
liabilities. 

For detailed information on risk management see Note 4 of the consolidated financial statements. 

Future development 

In 2012, the Group’s focus will be on managing the business for the future against the uncertain 
economic backdrop, aiming to continue to diversify the funding base and optimise cost-efficiency 
whilst retaining a flexible approach in order to effectively respond to any macro changes as they 
happen.  In Russia, the objective will be to drive the success in retail banking ensuring profitability 
and the ongoing expansion of the network whilst seeking to improve customer services – the core 
focus of any customer-centric institution. In the Czech Republic and Slovakia, the aim will be to 
preserve market position and maintain profit levels. In Belarus, the goal is to maintain the market 
position and focus on deposit gathering subject to local market conditions. 
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   2011  2010 
 Note  TEUR  TEUR 
      

ASSETS      
      

Cash and cash equivalents 8  409,961  201,024 
Due from banks and other financial institutions 9  154,413  133,652 
Loans to customers 10  3,006,903  2,176,901 
Financial assets at fair value through profit or loss 11  35,416  2,823 
Financial assets available-for-sale 12  323,795  179,765 
Assets classified as held for sale 5  -  108,156 
Current income tax receivables   11,471  8,475 
Deferred tax assets 13  8,569  11,326 
Investments in associates 14  2,056  1,533 
Intangible assets 15  38,776  32,446 
Property and equipment 16  173,014  154,238 
Other assets 17  117,571  73,233 
      

      

Total assets   4,281,945  3,083,572 
      

      

      

LIABILITIES      
      

Current accounts and deposits from customers 18  1,697,277  590,022 
Due to banks and other financial institutions 19  528,135  341,569 
Debt securities issued 20  1,081,431  1,020,019 
Financial liabilities at fair value through profit or loss  21  7,195  6,621 
Liabilities classified as held for sale 5  -  76,097 
Current income tax liabilities   244  824 
Deferred tax liabilities 13  6,321  3,759 
Other liabilities 22  130,091  108,853 
      

      

Total liabilities   3,450,694  2,147,764 
      

      

      

EQUITY      
      

Equity attributable to equity holders of the parent      
Share capital 23  659,020  659,020 
Share premium 23  60,253  60,253 
Statutory reserves 23  3,754  2,887 
Foreign currency translation 23  (86,504)  (76,334) 
Revaluation reserve  23  (95)  5,618 
Other reserves   194,823  284,364 
      
      

   831,251  935,808 
      
      

Non-controlling interest   -  - 
      
      

Total equity   831,251  935,808 
      
      

Total liabilities and equity   4,281,945  3,083,572 
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   2011  2010 
 Note  TEUR  TEUR 
      

Continuing operations      
      

Interest income 24  879,509  762,407 
Interest expense 24  (182,624)  (172,269) 
      

Net interest income   696,885  590,138 
      

Fee and commission income 25  268,214  212,726 
Fee and commission expense 26  (57,991)  (40,639) 
      

Net fee and commission income   210,223  172,087 
      

Net (losses)/gains on financial assets and liabilities 27  (9,636)  7,381 
Other operating income 28  52,034  12,658 
      

Operating income   949,506  782,264 
      

Impairment losses on financial assets 29  (167,024)  (108,924) 
Net income related to credit risk insurance   29  42 
General administrative expenses 30  (409,058)  (316,664) 
Other operating expenses 31  (36,124)  (36,405) 
      

Operating expenses   (612,177)  (461,951) 
      
      

Net (loss)/gain from disposals of subsidiaries   (1,259)  15 
      

Profit before tax from continuing operations   336,070  320,328 
      

Income tax expense for continuing operations 32  (95,418)  (76,141) 
      

Net profit for the year from continuing operations   240,652  244,187 
      

Discontinued operations      
      

Loss from discontinued operations (net of income tax) 5  (9,326)  (10,016) 
      

Net profit for the year   231,326  234,171 
      
      

Currency translation   (18,111)  41,407 
Reclassification of currency translation on subsidiary disposals   7,941  - 
Revaluation of available-for-sale financial assets   (5,866)  4,100 
Income tax relating to revaluation of available-for-sale financial assets   153  - 
      

Other comprehensive income for the year   (15,883)  45,507 
      

Total comprehensive income for the year   215,443  279,678 
      
Attributable to:      
      

Equity holders of the parent   215,443  279,659 
Non-controlling interest   -  19 
      
   215,443  279,678 
      
      
The consolidated financial statements as set out on pages 6 to 63 were approved by the Board of Directors on 29 February 
2012. 
 
 
Alexander Labak Sonia Mihaylova Slavtcheva  Ivan Svitek 
Chairman of the Board of Directors Member of the Board of Directors Member of the Board of Directors 
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 Attributable to equity holders of the parent     
                  

 
Share 

capital  
Share 

premium  
Statutory 

reserves  

Foreign 
currency 

translation 

 
Fair value 

reserve   
Other 

reserves  Total  

Non-
controlling 

interest  
Total 

equity 
 TEUR  TEUR  TEUR  TEUR  TEUR  TEUR  TEUR  TEUR  TEUR 
                  

                  

Balance as at 1 January 2011 659,020  60,253  2,887  (76,334)  5,618  284,364  935,808  -  935,808 

                  
Dividends paid -  -  -  -  -  (320,000)  (320,000)  -  (320,000) 
                  

Transfers -  -  867  -  -  (867)  -  -  - 
                  

Total 659,020   60,253   3,754   (76,334)   5,618   (36,503)   615,808   -   615,808 

                  
Currency translation -  -  -   (18,111)   -   -   (18,111)  -  (18,111) 
                  

Reclassification of currency 
translation on subsidiary disposals -  -  -  7,941  -  -  7,941  -  7,941 
                          

Revaluation of available-for-sale 
financial assets -  -  -  -  (5,713)  -  (5,713)  -  (5,713) 
                  

Profit for the year -   -   -   -   -   231,326   231,326   -   231,326 
                  

Total comprehensive income and 
expense for the year -  -  -  (10,170)  (5,713)  231,326  215,443  -  215,443 

                  
Total changes -  -  867  (10,170)  (5,713)  (89,541)  (104,557)  -  (104,557) 

                  
Balance as at  31 December 2011 659,020  60,253   3,754   (86,504)   (95)   194,823   831,251   -   831,251 
 
 
  



Home Credit B.V. 
Consolidated Statement of Changes in Equity 

for the  year ended 31 December 2011 

- 9 - 

 
 

 Attributable to equity holders of the parent     
                  

 
Share 

capital  
Share 

premium  
Statutory 

reserves  

Foreign 
currency 

translation 

 
Fair value 

reserve   
Other 

reserves  Total  

Non-
controlling 

interest  
Total 

equity 
 TEUR  TEUR  TEUR  TEUR  TEUR  TEUR  TEUR  TEUR  TEUR 
                  

                  

Balance as at 1 January 2010 855,569  19,194  2,465  (117,741)  1,518  22,005  783,010  53  783,063 

                  
Decrease of share capital (196,549)  41,059  -  -  -  31,501  (123,989)  -  (123,989) 
                  

Acquisition of non-controlling 
interest -  -  -  -  -  (2,872)  (2,872)  (72)  (2,944) 
                  

Transfers -  -  422  -  -  (422)  -  -  - 
                  

Total 659,020  60,253  2,887  (117,741)  (1,518)  (50,212)  656,149  (19)  656,130 

                  
Currency translation -  -  -  41,407  -  -  41,407  -  41,407 
                  

Revaluation of available-for-sale 
financial assets 

-  -  -  -  4,100  -  4,100  -  4,100 
                  

Profit for the year -  -  -  -  -  234,152  234,152  19  234,171 
                  

Total comprehensive income and 
expense for the year -  -  -  41,407  4,100  234,152  279,659  19  279,678 

                  
Total changes (196,549)  41,059  422  41,407  4,100  262,359  152,798  (53)  152,745 

                  
Balance as at 31 December 2010 659,020  60,253  2,887  (76,334)  5,618  284,364  935,808  -  935,808 
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  2011  2010 
 Note TEUR  TEUR 

Operating activities     
Profit before tax  326,744  311,483 
Adjustments for:     

Interest expense  182,624  181,565 
Net loss on disposal of property, equipment and intangible assets  1,997  1,153 
Net loss on disposal of subsidiaries and associates  8,895  - 
Net unrealized foreign exchange (gain)/loss  (6,110)  12,615 
Impairment losses 29 167,016  111,804 
Depreciation and amortization  33,957  35,152 

     

Net operating cash flow before changes in working capital  715,123  653,772 
     

Change in due from banks and other financial institutions  (20,761)   (40,124) 
Change in loans to customers  (997,026)   (647,322) 
Change in financial assets at fair value through profit or loss  (32,593)   (3,472) 
Change in other assets  (45,207)   (20,052) 
Change in current accounts and deposits from customers  1,090,635  279,031 
Change in financial liabilities at fair value through profit or loss  574   (797) 
Change in other liabilities  20,683  6,769 
     

Cash flows from the operations  731,428  227,805 
     

Interest paid  (171,342)   (184,725) 
Income tax paid  (92,994)   (73,530) 
     

Cash flows from/(used in) operating activities  467,092  (30,450) 
     

Investing activities     
Proceeds from sale of property, equipment and intangible assets  10,110  15,353 
Acquisition of property, equipment and intangible assets  (76,675)   (36,113) 
Proceeds from sale of subsidiary and associates  31,517  - 
Proceeds from available-for-sale financial assets  3,589,078  2,910,482 
Acquisition of available-for-sale financial assets  (3,738,821)  (2,747,424) 
Acquisition of investment in subsidiary, net of cash acquired  (126)  (2,944) 
Acquisition of investment property  -  (23) 
     

Cash flows from/(used in) investing activities  (184,917)  139,331 
     

Financing activities     
Repayment of capital  -  (123,989) 
Proceeds from the issue of debt securities  617,589  270,482 
Repayment of debt securities issued  (548,728)  (198,327) 
Proceeds from due to banks and other financial institutions  4,614,155  2,256,127 
Repayment of due to banks and other financial institutions  (4,429,700)   (2,415,798) 
Dividends paid  (320,000)  - 
     

Cash flows used in financing activities  (66,684)  (211,505) 
     

Net increase/(decrease) in cash and cash equivalents  215,491  (102,624) 
     

Cash as a part of assets held for sale  -  (29,387) 
     

Cash and cash equivalents at 1 January  201,024  315,118 
     

Effects of exchange rate changes on cash and cash equivalents  (6,554)  17,917 
     

Cash and cash equivalents at  31 December 8 409,961  201,024 
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1. Description of the Group 
 Home Credit B.V. (the “Company”) was incorporated on 28 December 1999 in the Netherlands. 

 
Registered office     

Strawinskylaan 933     
1077 XX  Amsterdam     
The Netherlands      

  
  
 Shareholders Country of incorporation       Ownership interest (%) 
 2011  2010 
  
 PPF Group N.V. Netherlands 100.00 100.00 
     
 The ultimate controlling party of PPF Group N.V. and of the Company is Mr. P. Kellner. 
  
  
 Consolidated subsidiaries Country of incorporation       Ownership interest (%) 
 2011 2010 
  

 Donmera (LLC) 6) Cyprus - 100.00 
 Redlione (LLC) Cyprus 100.00 100.00 
 Home Credit (JSC) Czech Republic 100.00 100.00 
 Home Credit International (JSC) Czech Republic 100.00 100.00 
 HC Broker (LLC)  Czech Republic 100.00 100.00 
 Eurasia Capital S.A. 3) Luxemburg 0.00 0.00 
 Eurasia Structured Finance No.1 S.A. 3), 4) Luxemburg 0.00 0.00 
 Eurasia Credit Card Company S.A. 3), 4) Luxemburg 0.00 0.00 
 HC Kazakh Holdings B.V. 6) Netherlands - 100.00 
 Home Credit Bank (OJSC) Republic of Belarus 100.00 100.00 
 Home Credit Kazakhstan (JSC) 6) Republic of Kazakhstan - 100.00 
 PPF Home Credit IFN S.A. Romania 100.00 100.00 
 Home Credit and Finance Bank (LLC) Russian Federation 100.00 100.00 
 Financial Innovations (LLC) 1) Russian Federation 100.00 100.00 
 Infobos (LLC) 1), 2) Russian Federation - 100.00 
 Inko Technopolis (LLC) Russian Federation 100.00 100.00 
 Liko – Technopolis (LLC) 1), 2) Russian Federation - 100.00 
 Home Credit Slovakia (JSC) Slovak Republic 100.00 100.00 
 Collect-Credit (LLC) Ukraine 100.00 100.00 
 Home Credit Bank (PJSC) 6) Ukraine - 100.00 
 Homer Software House (LLC) Ukraine 100.00 100.00 
 Easy Dreams Company Limited 5) Vietnam 100.00 - 
  
  
 Associates Country of incorporation       Ownership interest (%) 
 2011 2010 
  
 Equifax Credit Services (LLC) Russian Federation 38.14 42.00 
 Spolecnost pro informacni database (JSC) Czech Republic 26.00 26.00 
     
     
     
     
 1) subsidiaries of Home Credit and Finance Bank (LLC) 

2) subsidiaries liquidated in 2011 
3) special purpose entities established to facilitate the Group’s issues of debt securities (refer to Note 20) 
4) subsidiaries in the process of liquidation  
5) subsidiary acquired in 2011 
6) subsidiaries sold in 2011  
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1.  Description of the Group (continued) 
 Board of Directors  
 Alexander Labak Chairman 
 Sonia Mihaylova Slavtcheva Member  
 Ivan Svitek Member  
  
  

 Principal activities 
  

 The principal activities of the Company and its subsidiaries are the provision of consumer financing to 
private individual customers in the Central European and CIS countries as well as deposit taking, saving 
and current accounts service and maintenance, payments and other services. 

  
  

2. Basis of preparation 
 The consolidated financial statements for the year ended 31 December 2011 comprise the Company and 

its subsidiaries (together referred to as the “Group”). 

(a) Statement of compliance 
 The consolidated financial statements have been prepared in accordance with International Financial 

Reporting Standards (IFRSs), including International Accounting Standards (IASs), promulgated by the 
International Accounting Standards Board (IASB) and interpretations issued by the International 
Financial Reporting Interpretations Committee (IFRIC) of the IASB as adopted by the European Union. 

(b) Basis of measurement 
 The consolidated financial statements are prepared on the historic cost basis except for financial 

instruments at fair value through profit or loss and financial assets available-for-sale that are measured at 
fair value. Financial assets and liabilities and non-financial assets and liabilities which are valued at 
historic cost are stated at amortized cost or historic cost, as appropriate, net of any relevant impairment. 

(c) Presentation and functional currency 
 These financial statements are presented in Euro (EUR), which is the Company’s functional currency 

and Group’s reporting currency. Financial information presented in EUR has been rounded to the nearest 
thousand (TEUR). 

(d) Changes in accounting policies and comparative figures 
 The comparative figures have been regrouped or reclassified, where necessary, on a basis consistent with 

the current year. In particular, net foreign currency (expense)/income was reclassified from Other 
operating income to Net (losses)/gains on financial assets. This resulted in the presentation of net trading 
(losses)/gains on currency derivatives, which economically hedge the Group’s foreign currency position, 
and net foreign currency (expense) within the same financial statement caption. The comparative number 
of TEUR 5,420 was reclassified to allow for the consistent presentation. 
 
In the Group’s segment reporting (refer to Note 6), Belarus was presented as a separate segment given its 
growing significance. Also, Home Credit International (JSC) was excluded from the Czech Republic 
segment and presented under Other segment, which was because Home Credit International (JSC) 
represents a service entity for the entire Group rather than a business entity operating in the Czech 
Republic. The comparative numbers were restated accordingly. 
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2.  Basis of preparation (continued) 
(e) Use of estimates and judgments 
 The preparation of the consolidated financial statements in accordance with IFRS requires management 

to make judgments, estimates and assumptions that affect the application of policies and the reported 
amounts of assets and liabilities, income and expenses. The estimates and associated assumptions are 
based on historic experience and various other factors that are believed to be reasonable under the 
circumstances, the results of which form the basis of the judgments about the carrying values of assets 
and liabilities that cannot readily be determined from other sources. The actual values may differ from 
these estimates.  
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognized in the period in which the estimate is revised and in any future periods affected. 
 
In particular, information about significant areas of estimation, uncertainty and critical judgments made 
by management in preparing these consolidated financial statements in respect of impairment 
recognition is described in Note 3(c)(vii), Note 3(f), and Note 10. 

(f) Basis of consolidation 
(i) Subsidiaries 
 Subsidiaries are those enterprises controlled by the Group. Control exists when the Group has the power, 

directly or indirectly, to govern the financial and operating policies of an enterprise so as to obtain 
benefits from its activities. The financial statements of subsidiaries are included in the consolidated 
financial statements from the date that control effectively commences until the date that control 
effectively ceases. 
 
Legal restructuring and mergers involving companies under common control are accounted for using 
consolidated net book values, consequently no adjustment is made to carrying amounts in the 
consolidated accounts and no goodwill arises on such transactions. 

(ii) Associates 
 Associates are those enterprises in which the Group has significant influence, but not control, over the 

financial and operating policies. The consolidated financial statements include the Group’s share of the 
total recognized gains and losses of associates on an equity accounted basis, from the date that 
significant influence effectively commences until the date that significant influence effectively ceases. 
When the Group’s share of losses exceeds the Group’s interest in the associate, that interest is reduced to 
nil and recognition of further losses is discontinued except to the extent that the Group has incurred 
obligations in respect of the associate. 

(iii) Special purpose entities 
 The Group has established a number of special purpose entities (SPEs) for the purpose of raising finance. 

The Group does not have any direct or indirect shareholdings in these entities. These SPEs are controlled 
by the Group through the predetermination of the activities of SPEs, having rights to obtain the majority 
of benefits of the SPEs, and retaining the majority of the residual risks related to the SPEs. 

(iv) Transactions eliminated on consolidation 
 Intra-group balances and transactions, and any unrealized gains arising from intra-group transactions, are 

eliminated in the consolidated financial statements. Unrealized gains arising from transactions with 
associates are eliminated against the investment in the associate to the extent of the Group’s interest in 
the enterprise. Unrealized losses are eliminated in the same way as unrealized gains, but only to the 
extent that there is no evidence of impairment. 
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3. Significant accounting policies 
 The accounting policies set out below have been applied consistently to all periods presented in these 

consolidated financial statements, and have been applied consistently by Group entities. 

(a) Foreign currency 
(i) Foreign currency transactions 
 A foreign currency transaction is a transaction that is denominated in or requires settlement in a currency 

other than the functional currency. The functional currency is the currency of the primary economic 
environment in which an entity operates. For initial recognition purposes, a foreign currency transaction 
is translated into the functional currency using the foreign currency exchange rate ruling at the date of 
the transaction.  
 
Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to 
the functional currency at the exchange rate ruling at that date. Non-monetary assets and liabilities 
denominated in foreign currencies that are measured at fair value are retranslated to the functional 
currency at the exchange rate ruling at the date the fair value was determined. Non-monetary assets and 
liabilities denominated in foreign currencies that are measured in terms of historical cost are retranslated 
using the exchange rate ruling at the date of the transaction.  
 
Foreign currency differences arising on retranslation are recognized in profit or loss, except for the 
differences arising on the retranslation of available-for-sale equity investments which are recognised in 
other comprehensive income (except on impairment in which case foreign currency differences that have 
been recognised in other comprehensive income are reclassified to profit or loss). 

(ii) Financial information of foreign operations 
 Assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on 

acquisition, are translated to EUR at exchange rates ruling at the reporting date. Income and expenses of 
foreign operations, excluding foreign operations in hyperinflationary economies, are translated to EUR 
at rates approximating the foreign exchange rates ruling at the dates of the transactions.  
 
Income and expenses of foreign operations in hyperinflationary economies are translated to EUR at 
exchange rates ruling at the reporting date. Prior to translation, their financial statements for the current 
year are restated to account for changes in the general purchasing power of the local currency. The 
restatement is based on relevant price indices at the reporting date. 
 
Foreign currency differences arising on translation are recognized in other comprehensive income, and 
presented in the foreign currency translation reserve in equity. However, if the foreign operation is 
a non-wholly owned subsidiary, the relevant proportion of the translation difference is allocated to non-
controlling interests. 
 
When a foreign operation is disposed of such that control, significant influence or joint control is lost, 
the cumulative amount in the foreign currency translation reserve related to that foreign operation is 
reclassified to profit or loss as part of the gain or loss on disposal. 
 
The functional currency of Home Credit Bank (OJSC) incorporated in the Republic of Belarus is 
Belarusian Ruble (BYR). In 2011 this currency was identified as a currency of a hyperinflationary 
economy. Therefore, requirements of IAS 29 – Financial Reporting in Hyperinflationary Economies 
were applied for Home Credit Bank (OJSC). 

(b) Cash and cash equivalents 
 The Group considers cash on hand, unrestricted balances with central banks and balances with banks and 

other financial institutions due within one month to be cash and cash equivalents. The minimum reserve 
deposits with the Central Bank of Russian Federation (the “CBR”) and with the National Bank of 
the Republic of Belarus (the “NBRB”) are not considered to be cash equivalents due to restrictions on 
their withdrawal. 
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3.  Significant accounting policies (continued) 
(c) Financial assets and liabilities 
(i) Classification 
 Loans and receivables are non-derivative financial assets with fixed or determinable payments that are 

not quoted in an active market, other than those that the Group intends to sell immediately or in the near 
term, those that the Group upon initial recognition designates as at fair value through profit or loss, or 
those where its initial investment may not be substantially recovered, other than because of credit 
deterioration. 
 
When the Group is a lessor in a lease agreement that transfers substantially all of the risk and rewards 
incidental to ownership of an asset to the lessee, the arrangement is presented within loans and 
receivables. 
 
Financial assets and liabilities at fair value through profit or loss are financial assets or liabilities that 
are classified as held for trading or those which are upon initial recognition designated by the entity as at 
fair value through profit or loss. Trading instruments include those that the Group principally holds for 
the purpose of short-term profit taking and derivative contracts that are not designated as effective 
hedging instruments. The Group designates financial assets and liabilities at fair value through profit or 
loss where either the assets or liabilities are managed, evaluated and reported internally on a fair value 
basis or the designation eliminates or significantly reduces an accounting mismatch which would 
otherwise arise or the asset or liability contains an embedded derivative that significantly modifies the 
cash flows that would otherwise be required under the contract. Financial assets and liabilities at fair 
value through profit or loss are not reclassified subsequent to initial recognition. 
 
All trading derivatives in a net receivable position (positive fair value), as well as options purchased, are 
reported as an asset. All trading derivatives in a net payable position (negative fair value), as well as 
options written, are reported as a liability. 
 
Financial assets available-for-sale are those financial assets that are designated as available-for-sale or 
are not classified as loans and receivables or financial instruments at fair value through profit or loss. 

(ii) Recognition 
 Financial assets and liabilities are recognized in the statement of financial position when the Group 

becomes a party to the contractual provisions of the instrument. For regular purchases and sales of 
financial assets, the Group’s policy is to recognize them using settlement date accounting. Any change in 
the fair value of an asset to be received during the period between the trade date and the settlement date 
is accounted for in the same way as if the Group used trade date accounting. 

(iii) Measurement 
 A financial asset or liability is initially measured at its fair value plus, in the case of a financial asset or 

liability not at fair value through profit or loss, transaction costs that are directly attributable to the 
acquisition or issue of the financial asset or liability. 
 
Subsequent to initial recognition, financial assets, including derivatives that are assets, are measured at 
their fair values, without any deduction for transaction costs that may be incurred on sale or other 
disposal, except for loans and receivables which are measured at amortized cost less impairment losses 
and investments in equity instruments that do not have a quoted market price in an active market and 
whose fair value cannot be reliably measured which are measured at cost less impairment losses. 
 
All financial liabilities, other than those designated at fair value through profit or loss and financial 
liabilities that arise when a transfer of a financial asset carried at fair value does not qualify for 
derecognition, are measured at amortized cost.  
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3.  Significant accounting policies (continued) 
(iv)  Fair value measurement 
 The Group measures fair values using the following fair value hierarchy that reflects the significance of 

the inputs used in making the measurements. 
 
Level 1: Quoted market price (unadjusted) in an active market for an identical instrument. 
 
Level 2: Valuation techniques based on observable inputs, either directly (i.e. as prices) or indirectly (i.e. 
derived from prices). This category includes instruments valued using: quoted market prices in active 
markets for similar instruments; quoted prices for identical or similar instruments in markets that are 
considered less than active; or other valuation techniques where all significant inputs are directly or 
indirectly observable from market data.  
 
Level 3: Valuation techniques using significant unobservable inputs. This category includes all 
instruments where the valuation technique includes inputs not based on observable data and the 
unobservable inputs have a significant effect on the instrument’s valuation. This category includes 
instruments that are valued based on quoted prices for similar instruments where significant 
unobservable adjustments or assumptions are required to reflect differences between the instruments. 
 
Fair values of financial assets and financial liabilities that are traded in active markets are based on 
quoted market prices or dealer price quotations. For all other financial instruments the Group determines 
fair values using valuation techniques. 
  
Valuation techniques include net present value and discounted cash flow models, comparison to similar 
instruments for which market observable prices exist, Black-Scholes option pricing models and other 
valuation models. Assumptions and inputs used in valuation techniques include risk-free and benchmark 
interest rates, credit spreads and other premia used in estimating discount rates, bond and equity prices, 
foreign currency exchange rates, equity and equity index prices and expected price volatilities and 
correlations. The objective of valuation techniques is to arrive at a fair value determination that reflects 
the price of the financial instrument at the reporting date that would have been determined by market 
participants acting at arm’s length.  
 
Where discounted cash flow techniques are used, estimated future cash flows are based on 
management’s best estimates and the discount rate is a market related rate at the end of the reporting 
period for an instrument with similar terms and conditions. Where pricing models are used, inputs are 
based on market related measures at the end of the reporting period. 
 
The fair value of debt securities available for sale as well as foreign currency futures is based on their 
quoted market price. The other derivative contracts are not exchange traded and their fair value is 
estimated using arbitrage pricing model where key parameters are relevant foreign exchange rates and 
interbank interest rates ruling at the end of the reporting period. 

(v) Amortized cost measurement principles 
 The amortized cost of a financial asset or liability is the amount in which the financial asset or liability is 

measured at initial recognition, minus principal repayments, plus or minus the cumulative amortization 
using the effective interest method of any difference between the initial amount recognized and the 
maturity amount, net of any relevant impairment. 
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3. Significant accounting policies (continued) 
(vi) Gains and losses on subsequent measurement 
 Gains and losses on financial instruments classified as at fair value through profit or loss are recognized 

in profit or loss. 
 
Gains and losses on available-for-sale financial assets are recognized in other comprehensive income 
(except for impairment losses and foreign exchange gains and losses) until the asset is derecognized, at 
which time the cumulative gain or loss previously recognized in other comprehensive income is 
reclassified to profit or loss.  
 
For financial assets and liabilities carried at amortized cost, a gain or loss is recognized in profit or loss 
when the financial asset or liability is derecognized or impaired, and through the amortization process. 

(vii) Identification and measurement of impairment 
 The Group has developed the Provision policy, which describes in detail the procedures and 

methodology of the impairment measurement, and a write-off policy. The impairment measurement is 
dealt with as follows:  
  
The Group assesses whether there is objective evidence that financial assets not carried at fair value 
through profit or loss are impaired on a regular basis. Financial assets are impaired when objective 
evidence demonstrates that a loss event has occurred after the initial recognition of the assets, and that 
the loss event has an impact on the future cash flows on the asset that can be estimated reliably. 
 
The Group first assesses whether objective evidence of impairment exists individually for financial 
assets that are individually significant, and individually or collectively for financial assets that are not 
individually significant. If the Group determines that no objective evidence of impairment exists for an 
individually assessed financial assets, whether significant or not, it includes the assets in a group of 
financial assets with similar risk characteristics and collectively assesses them for impairment. Financial 
assets that are individually assessed for impairment and for which an impairment loss is or continues to 
be recognized are not included in a collective assessment of impairment. 
 
If there is objective evidence that an impairment loss on a financial asset has been incurred, the amount 
of the loss is measured as the difference between the carrying amount of the financial asset and the 
present value of estimated future cash flows including amounts recoverable from guarantees and 
collateral discounted at the financial asset’s original effective interest rate. Contractual cash flows and 
historical loss experience adjusted on the basis of relevant observable data that reflect current economic 
conditions provide the basis for estimating expected cash flows. Financial assets with a short duration 
are not discounted. 
 
In some cases the observable data required to estimate the amount of an impairment loss on a financial 
asset may be limited or no longer fully relevant to current circumstances. This may be the case when a 
borrower is in financial difficulties and there is little available historical data relating to similar 
borrowers. In such cases, the Group uses its experience and judgment to estimate the amount of any 
impairment loss.  
 
All impairment losses in respect of financial assets are recognized in the statement of comprehensive 
income and are only reversed if a subsequent increase in recoverable amount can be related objectively 
to an event occurring after the impairment loss was recognized. An impairment loss is reversed only to 
the extent that the asset’s carrying amount does not exceed the carrying amount of the asset that would 
have been determined, net of amortization, if no impairment loss had been recognized. 
 
The write-off policy of the Group requires that the outstanding amount of a loan shall be written off if 
there is any installment overdue for 361 or more days. However, the loan shall remain in the 
company’s balance sheet even after 361 days of non-payment if it is probable that the loan will be sold 
in a near future, or significant recoveries are expected. In such case, the loan outstanding amount shall 
be derecognized at the moment of the sale or later as soon as no significant recoveries are expected. 
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3. Significant accounting policies (continued) 

(viii) Derecognition 
 The Group derecognizes a financial asset when the contractual rights to the cash flows from the financial 

asset expire, or it transfers the rights to receive the contractual cash flows on the financial asset in a 
transaction in which substantially all the risks and rewards of ownership of the financial asset are 
transferred. Any interest in transferred financial assets that is created or retained by the Group is 
recognized separately as asset or liability. 
 
The Group derecognizes a financial liability when its contractual obligations are discharged or cancelled 
or expire. 

(ix) Offsetting 
 Financial assets and liabilities are set off and the net amount presented in the statement of financial 

position when there is a legally enforceable right to set off the recognized amounts and there is an 
intention to settle on a net basis, or realize the asset and settle the liability simultaneously. 
 
Income and expenses are presented on a net basis only when permitted by the accounting standards, or 
for gains and losses arising from a group of similar transactions. 

(x) Securitization 
 For securitized financial assets, the Group considers both the degree of transfer of risks and rewards on 

assets transferred to another entity and the degree of control exercised by the Group over the other entity. 
 
When the Group, in substance, controls the entity to which financial assets have been transferred, the 
entity is included in these consolidated financial statements and the transferred assets are recognized in 
the consolidated statement of financial position. 
 
When the Group has transferred financial assets to another entity, but has retained substantially all of the 
risks and rewards relating to the transferred assets, the transferred assets are recognized in the 
consolidated statement of financial position. 
 
When the Group transfers substantially all the risks and rewards relating to the transferred assets to an 
entity that it does not control, the assets are derecognized from the consolidated statement of financial 
position. 
 
If the Group neither transfers nor retains substantially all the risks and rewards relating to the transferred 
assets, the assets are derecognized if the Group has not retained control over the assets. 

(xi) Repurchase and reverse repurchase agreements 
 Securities sold under sale and repurchase agreements are accounted for as secured financing transactions, 

with the securities retained in the statement of financial position and the counterparty liability included 
in amounts due to banks and other financial institutions or to customers, as appropriate. The difference 
between the sale and repurchase price represents interest expense and is recognized in the statement of 
comprehensive income over the terms of the agreement. 
 
Securities purchased under agreements to resell are recorded as due from banks and other financial 
institutions or from customers as appropriate. The difference between the sale and repurchase 
considerations is recognized on an accrual basis over the period of the transaction and is included in 
interest income. 

(xii) Derivative financial instruments 
 The Group uses derivative financial instruments to hedge its exposure to foreign exchange and interest 

rate risk arising from financing activities. In accordance with its treasury policy, the Group does not hold 
or issue derivative financial instruments for trading purposes. No hedge accounting is applied and any 
gain or loss on derivatives is recognized immediately in the statement of comprehensive income as net 
gains/losses on financial assets and liabilities. 
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3.  Significant accounting policies (continued) 
(d) Intangible assets 
(i) Goodwill and negative goodwill 
 Goodwill arising on an acquisition represents the excess of the cost of the acquisition over the Group’s 

interest in the fair value of the net identifiable assets and liabilities of the acquiree. When the excess is 
negative (negative goodwill), it is recognized immediately in profit and loss. Goodwill is stated at cost 
less accumulated impairment losses (refer to Note 3(f) below). 
 

In respect of associates, the carrying amount of any goodwill is included in the carrying amount of the 
investment in the associate. 

(ii) Other intangible assets 
 Intangible assets, which are acquired by the Group, are stated at cost less accumulated amortization and 

accumulated impairment losses (refer to Note 3(f) below). Expenditure on internally generated goodwill 
and brands is recognized in the statement of comprehensive income as an expense as incurred. 

(iii) Amortization 
 Amortization is charged to the statement of comprehensive income on a straight-line basis over the 

estimated useful lives of intangible assets. Goodwill is not amortized; other intangible assets are 
amortized from the date the asset is available for use. The depreciation methods, useful lives and residual 
values, if not insignificant, are reassessed annually. If a material technical improvement is made to an 
asset during the year, its useful life and residual value are reassessed at the time a technical improvement 
is recognized. The estimated useful lives are as follows: 
 
Software 1-10 years 
Licenses  1-10 years 
Other  2-10 years 

(e) Property and equipment 
(i) Owned assets 
 Items of property and equipment are stated at cost less accumulated depreciation (refer below) and 

accumulated impairment losses (refer to Note 3(f) below). Cost includes expenditures that are directly 
attributable to the acquisition of the asset. The cost for self-constructed assets includes the cost of 
materials, direct labour and an appropriate proportion of production overheads. 
 
Where an item of property and equipment comprises major components having different useful lives, 
they are accounted for as separate items of property and equipment. 

(ii) Leased assets 
 Leases in terms of which the Group assumes substantially all the risks and rewards of ownership are 

classified as finance leases. Equipment acquired by way of finance lease is stated at an amount equal to 
the lower of its fair value and the present value of the minimum lease payments at inception of the lease, 
less accumulated depreciation (refer below) and accumulated impairment losses (refer to Note 3(f) 
below).  
 
Property and equipment used by the Group under operating leases, whereby the risks and benefits 
relating to ownership of the assets remain with the lessor, are not recorded in the Group’s statement of 
financial position. Payments made under operating leases to the lessor are charged to the statement of 
comprehensive income over the period of the lease. 

(iii) Subsequent expenditure 
 Expenditure incurred to replace a component of an item of property and equipment that is accounted for 

separately, including major inspection and overhaul expenditure, is capitalized. Other subsequent 
expenditure is capitalized only when it increases the future economic benefits embodied in the item of 
property and equipment and its cost can be measured reliably. All other expenditure is recognized in the 
statement of comprehensive income as an expense as incurred. 
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3. Significant accounting policies (continued) 

(iv) Depreciation 
 Depreciation is charged to the statement of comprehensive income on a straight line basis over the 

estimated useful lives of the individual assets. Leased assets are depreciated over the shorter of the lease 
term and their useful lives. Property and equipment are depreciated from the date the asset is available 
for use. The depreciation methods, useful lives and residual values, if not insignificant, are reassessed 
annually. If a material technical improvement is made to an asset during the year, its useful life and 
residual value are reassessed at the time a technical improvement is recognized. The estimated useful 
lives are as follows: 
 
Computers and equipment  1-12 years 
Vehicles      3-6 years 
Furniture     1-7 years 
Leasehold improvement  1-10 years 
Buildings              10-50 years 

(f) Impairment of non-financial assets 
 The carrying amounts of Group’s non-financial assets, other than deferred tax assets, are reviewed at 

each reporting date to determine whether there is any indication of impairment. If any such indication 
exists then the asset’s recoverable amount is estimated.  
 
For the purpose of impairment testing, goodwill is allocated to cash-generating units. The recoverable 
amount of goodwill is estimated at each reporting date based on cash flow projections for specific cash 
generating units. Key assumptions are those regarding the expected business volumes, loss rates, 
budgeted expenses as well as discount rates for subsequent periods. Management estimates discount 
rates using a pre-tax discount rate that reflects current market assessments of the time value of money 
and the risks specific to the cash generating unit. If the recoverable amount of the cash-generating unit is 
less than the carrying amount, the impairment loss is allocated first to reduce the carrying amount of 
goodwill allocated to the unit and then to the other assets of the unit pro-rata on the basis of the carrying 
amount of each asset in the unit.  
 
The recoverable amount of other non-financial assets is the greater of their fair value less costs to sell 
and value in use. In assessing value in use, the estimated future cash flows are discounted to their present 
value using a pre-tax discount rate that reflects current market assessments of the time value of money 
and the risks specific to the asset. For an asset that does not generate cash inflows largely independent of 
those from other assets, the recoverable amount is determined for the cash-generating unit to which the 
asset belongs.  
 
An impairment loss is recognized when the carrying amount of an asset or its cash-generating unit 
exceeds its recoverable amount. 
 
All impairment losses in respect of non-financial assets are recognized in the statement of 
comprehensive income and reversed only if there has been a change in the estimates used to determine 
the recoverable amount. Any impairment loss reversed is only reversed to the extent that the asset’s 
carrying amount does not exceed the carrying amount that would have been determined, net of 
depreciation or amortization, if no impairment loss had been recognized. An impairment loss in respect 
of goodwill is not reversed. On disposal of a subsidiary, the amount of goodwill that is attributable to the 
subsidiary is included in the determination of the profit or loss on disposal. 

(g) Provisions 
 A provision is recognized in the statement of financial position if, as a result of a past event, the Group 

has a present legal or constructive obligation that can be estimated reliably and it is probable that an 
outflow of economic benefits will be required to settle the obligation. If the effect is material, provisions 
are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market 
assessments of the time value of money and, where appropriate, the risks specific to the liability. 
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3. Significant accounting policies (continued) 

(h) Other payables 
 Accounts payable arise when the Group has a contractual obligation to deliver cash or another financial 

asset. Accounts payable are measured at amortized cost, which is normally equal to their nominal or 
repayment value. 

(i) Financial guarantees 
 A financial guarantee is a contract that requires the Group to make specified payments to reimburse the 

holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with 
the terms of a debt instrument.  
 
A financial guarantee liability is recognized initially at fair value net of associated transaction costs, and 
the initial fair value is amortized over the life of the financial guarantee. The guarantee liability is 
subsequently carried at the higher of this amortized amount and the present value of any expected 
payment (when a payment under the guarantee has become probable). 
 
Financial guarantee liabilities are included within other liabilities. 

(j) Equity 
 Share capital represents the nominal value of shares issued by the Company. To the extent such shares 

remain unpaid as of the end of the reporting period a corresponding receivable is presented in other 
assets. 
 
Dividends on share capital are recognized as a liability provided they are declared before the end of the 
reporting period. Dividends declared after the end of the reporting period are not recognized as a liability 
but are disclosed in the notes. 
 
Non-controlling interests consist of the minority shareholders’ proportion of the fair values of 
a subsidiary’s net assets, at the date of the original combination, plus or minus their share of changes in 
the subsidiary’s equity since that date. 

(k) Interest income and expense 
 Interest income and expense are recognized in the statement of comprehensive income using the 

effective interest method. The effective interest rate is the rate that exactly discounts the estimated future 
cash payments and receipts through the expected life of the financial asset or liability (or, where 
appropriate, a shorter period) to the carrying amount of the financial asset or liability. The effective 
interest rate is established on initial recognition and is not revised subsequently. 
 
The calculation of the effective interest rate includes all fees and points paid or received, transaction 
costs and discounts or premiums that are an integral part of the effective interest rate. Transaction costs 
are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset 
or liability. 

(l) Fee and commission income and expenses 
 Fees and commission income and expenses that are integral to the effective interest rate on a financial 

asset or liability are included in the measurement of the effective interest rate. 
 
Other fees and commission income and expense relate mainly to transaction and service fees, which are 
recognized as the services are rendered or received. 

(m) Penalty fees 
 Penalty income is recognized in the statement of comprehensive income when penalty is charged to 

a customer, taking into account its collectability. 
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3. Significant accounting policies (continued) 

(n) Operating lease payments 
 Payments made under operating leases are recognized in the statement of comprehensive income on 

a straight-line basis over the term of the lease. Granted lease incentives are recognized as an integral part 
of the total lease expense. 

(o) Pensions 
 The governments of the countries the Group operates in are responsible for providing pensions and 

retirement benefits to the Group's employees. A regular contribution linked to employees’ salaries is 
made by the Group to the governments to fund the national pension plans. Payments under these pension 
schemes are charged as expenses as they fall due. 

(p) Taxation 
 Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is recognized 

in the statement of comprehensive income except to the extent that it relates to items recognized directly 
to equity, in which case it is recognized in equity. 
 
Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or 
substantially enacted at the end of the reporting period, and any adjustment to tax payable in respect of 
previous years. 
 
Deferred tax is provided for temporary differences between the carrying amounts of assets and liabilities 
for financial reporting purposes and the amounts used for taxation purposes. The following temporary 
differences are not provided for: goodwill not deductible for tax purposes, the initial recognition of 
assets or liabilities that affect neither accounting nor taxable profit and temporary differences related to 
investments in subsidiaries, branches and associates where the parent is able to control the timing of the 
reversal of the temporary difference and it is probable that the temporary difference will not reverse in 
the foreseeable future. The amount of deferred tax provided is based on the expected manner of 
realization or settlement of the carrying amount of assets and liabilities, using tax rates enacted or 
substantially enacted at the end of the reporting period. 
 
A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be 
available against which the temporary differences, unused tax losses and credits can be utilized. Deferred 
tax assets are reduced to the extent that it is no longer probable that the related tax benefit will be 
realized. 

(q) Net profit allocated to non-controlling interests 
 Net profit allocated to non-controlling interests is that part of the net results of the Group attributable to 

interests which are not owned, directly, or indirectly through subsidiaries, by the equity holders of the 
parent company. 

(r) Segment reporting 
 A segment is a distinguishable component of the Group that is engaged in providing products or services 

within a particular economic environment (geographical segment), which is subject to risks and rewards 
that are different from those of other segments. Segment revenues include interest income, fee and 
commission income and other operating income. 
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3. Significant accounting policies (continued) 
(s) Changes in accounting policies and accounting pronouncements adopted since 

1 January 2011 

 The following revised standards effective from 1 January 2011 and 1 July 2011, respectively, are 
mandatory and relevant for the Group and have been applied by the Group since 1 January 2011. 
 
IAS 24 Related Party Disclosures (effective from 1 January 2011)  
 
The revised standard provides a disclosure exemption in respect of related party relationships that arise 
through common control by the State, unless indicators of influence exist between the entities. The 
revised IAS 24 also amends the definition of a related party to: 
- exclude situations in which two entities are related because a person has significant influence over an 
entity and a close family member of that person has significant influence over another entity; and  
- include other entities in which a significant investor of the reporting entity is a member of key 
management personnel.  
 
Amendment to IFRS 7 Financial Instruments: Disclosures (effective from 1 July 2011)  
 
The amendments to IFRS 7 titled Disclosures – Transfers of Financial Assets increase the disclosure 
requirements for transactions involving transfers of financial assets. These amendments are intended to 
provide greater transparency around risk exposures when a financial asset is transferred but the transferor 
retains some level of continuing exposure in the asset. The amendments also require disclosures where 
transfers of financial assets are not evenly distributed throughout the period. 

(t) Standards, interpretations and amendments to published standards that are not yet 
effective and are relevant for the Group’s financial statements 

 A number of new Standards, amendments to Standards and Interpretations were not yet effective as of 
31 December 2011, and have not been applied in preparing these financial statements. Of these 
pronouncements, potentially the following will have an impact on the Group’s operations. The Group 
plans to adopt these pronouncements when they become effective. The Group is in the process of 
analysing the likely impact on its financial statements.  
 
IFRS 9 Financial Instruments (effective from 1 January 2015)  
 
This new standard was published on 12 November 2009 as part of phase I of the IASB’s comprehensive 
project to replace IAS 39. It deals with classification and measurement of financial assets. The 
requirements of this standard represent a significant change from the existing requirements in IAS 39 in 
respect of financial assets. The standard contains two primary measurement categories for financial 
assets: amortised cost and fair value. A financial asset would be measured at amortised cost if it is held 
within a business model whose objective is to hold assets in order to collect contractual cash flows, and 
the asset’s contractual terms give rise on specified dates to cash flows that are solely payments of 
principal and interest on the principal outstanding. All other financial assets would be measured at fair 
value. The standard eliminates the existing IAS 39 categories of held to maturity, available for sale and 
loans and receivables. In October 2010 the IASB added to IFRS 9 the requirements for classification and 
measurement of financial liabilities while most of the requirements in IAS 39 were carried forward 
unchanged to IFRS 9. IFRS 9 has not yet been adopted by the EU. 
 
Amendment to IAS 1 Presentation of Financial Statements (effective from 1 July 2012) 
 
The amendments to IAS 1 titled Presentation of Items of Other Comprehensive Income: 
- require that an entity present separately the items of other comprehensive income that would be 

reclassified to profit or loss in the future if certain conditions are met from those that would never be 
reclassified to profit or loss; 

- do not change the existing option to present profit or loss and other comprehensive income in two 
statements; and 

- change the title of the statement of comprehensive income to the statement of profit or loss and other 
comprehensive income. However, an entity is still allowed to use other titles. 
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3. Significant accounting policies (continued) 
 IFRS 10 Consolidated Financial Statements (effective from 1 January 2013) 

IFRS 12 Disclosure of Interests in Other Entities (effective from 1 January 2013) 
 
In May 2011 IASB issued these two new standards as improvements to the accounting requirements 
for off balance sheet activities and joint arrangements. These standards have not yet been adopted by 
the EU. 
 
IFRS 10 introduces a new approach to determining which investees should be consolidated and 
provides a single model to be applied in the control analysis for all investees. 
An investor controls an investee when: 
- it is exposed or has rights to variable returns from its involvement with that investee; 
- it has the ability to affect those returns through its power over that investee; and 
- there is a link between power and returns. 
Control is reassessed as facts and circumstances change. 
IFRS 10 supersedes IAS 27 Consolidated and Separate Financial Statements (as amended in 2008) and 
SIC-12 Consolidation – Special Purpose Entities. 
 
IAS 27 Separate Financial Statements was issued concurrently with IFRS 10. IAS 27 (2011) carries 
forward the existing accounting and disclosure requirements for separate financial statements, with 
some minor clarifications. 

 
IFRS 12 contains the disclosure requirements for entities that have interests in subsidiaries, joint 
arrangements (i.e. joint operations or joint ventures), associates and/or unconsolidated structured entities, 
aiming to provide information to enable users to evaluate: 
- the nature of, and risks associated with, an entity’s interests in other entities; and 
- the effects of those interests on the entity’s financial position, financial performance and cash flows. 
 
IAS 28 Investments in Associates and Joint Ventures (effective from 1 January 2013) 
 
This amended standard supersedes IAS 28 Investments in Associates (2008). IAS 28 (2011) makes the 
following amendments: 
- IFRS 5 applies to an investment, or a portion of an investment, in an associate or a joint venture that 

meets the criteria to be classified as held for sale; and 
- on cessation of significant influence or joint control, even if an investment in an associate becomes 

an investment in a joint venture or vice versa, the entity does not remeasure the retained interest. 
 
IFRS 13 Fair Value Measurement (effective from 1 January 2013) 
 
This new standard was issued in May 2011. It replaces the fair value measurement guidance contained in 
individual IFRSs with a single source of fair value measurement guidance. It defines fair value, 
establishes a framework for measuring fair value and sets out disclosure requirements for fair value 
measurements. It explains how to measure fair value when it is required or permitted by other IFRSs. It 
does not introduce new requirements to measure assets or liabilities at fair value, nor does it eliminate 
the practicability exceptions to fair value measurements that currently exist in certain standards. IFRS 13 
has not yet been adopted by the EU. 
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4. Financial risk management 
 The Group has exposure to the following risks from its use of financial instruments: 

 
• credit risk 
• liquidity risk 
• market risks 
• operational risks 

 
The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk 
management framework. The Board has established the Asset Liability Committee (ALCO) and the 
Group Credit Risk Department, which are responsible for developing and monitoring risk management 
policies in their specified areas. Both bodies report regularly to the Board of Directors on their activities. 
 
The Group’s risk management policies are established to identify and analyze the risks faced by the 
Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk 
management policies and systems are reviewed regularly to reflect changes in market conditions, 
products and services offered. The Group, through its training and management standards and 
procedures, aims to develop a disciplined and constructive control environment, in which all employees 
understand their roles and obligations. 

(a) Credit risk 
 Credit risk is the risk of financial loss occurring as a result of default by a borrower or counterparty on 

their obligation to the Group. The majority of the Group’s exposure to credit risk arises in connection 
with the provision of consumer financing to private individual customers, which is the Group’s principal 
business. The Group classifies the loans to individual customers into several classes where the 
significant ones are POS (point of sale) loans, revolving loans, cash loans, car loans and mortgage loans. 
As the Group’s loan portfolio consists of a large number of loans with relatively low outstanding 
amounts, the loan portfolio does not comprise any significant individual items. The remaining part of the 
Group’s exposures to credit risk is related to due from banks and other financial institutions, financial 
assets at fair value through profit or loss, financial assets available-for-sale and other assets. 
 
The Board of Directors has delegated responsibility for the management of credit risk to the Group 
Credit Risk Department. The department is responsible for oversight of the Group’s credit risk, 
including: 

 

• Formulating credit policies in consultation with business units covering credit assessment, 
underwriting policies, collection policies and risk reporting by business units and loan classes; 

• Establishing the authorization structure for the approval and renewal of credit facilities. 
Authorization limits are allocated to business unit’s management, large exposures and new types 
of exposures require Group approval. The Group uses one central loan administration system to 
facilitate loan underwriting; 

• Continuous monitoring of performance of individual Group’s credit exposures by countries, 
product classes and distribution channels; 

• Limiting concentrations of credit exposures by countries, product classes and distribution 
channels; 

• Approving counterparty limits for financial institutions; 
• Reviewing compliance of business units with agreed exposure limits; 
• Providing advice, guidance and specialist skills to business units to promote best practice 

throughout the Group in the management of credit risk. 
 

The Group continuously monitors the performance of individual credit exposures both on a business unit 
and Group level using a number of criteria including delinquency rates, default rates and collection 
efficiency measures. The Group has an active fraud prevention and detection program. Credit risk 
developments are reported by the Group Credit Risk Department to the Board of Directors on a regular 
basis. 
 
As a result of recent negative development on financial markets, the credit environment in certain 
countries in which the Group operates has deteriorated. The Group has taken strict measures in its 
underwriting and collection policies in order to limit the negative impact of such market changes. 
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4. Financial risk management (continued) 
 Credit underwriting process 

The credit underwriting process involves the verification of customer data, combined with complex 
scoring models that take into account both risk and profitability to determine whether an applicant is 
eligible for a product and, if so, at what price.  

Information supplied by the applicant may be cross-checked with information in the Group’s customer 
database for the relevant country. POS loans are provided with minimum documentation from the 
customer. Applications for other products, in particular cash loans, require more supporting 
documentation and verification. If the standards set by the Group are not being maintained, the Group 
discontinues selling through the relevant retailer’s employee or the relevant retailer.  

Loan collection and fraud prevention 

The Group utilises multi-stage pre-collection and collection procedures to enhance collection of loans. 
The Group takes a pro-active approach to collection and applies a number of measures to pre-empt its 
accounts from entering a collection stage such as expediting repayments once accounts are overdue. 

General loan collection 

The Group’s loan collection system follows standard steps and procedures, which can vary depending on 
country specific requirements and the legal or operational tools available for collection.  

Pre-collections 

Various forms of communication are used to remind customers how and when to pay, e.g. welcome 
letters or calls and SMS messages are sent to a customer a short time prior to the date of payment.   

Early collection 

The early collection procedures vary depending on which specific collection segment a customer is 
assigned to based on exposure, customer account data and previous collection behaviour. They are 
typically applied to payments which are five to 75 days overdue.  The Group uses SMS messages, 
outbound calls, letters and interactive voice response tools to communicate with customers to remind 
them of, and procure, the overdue amounts. 

Administrative and personal collection 

The Group sends to the customer written correspondence including a warning that the full amount of the 
loan could be declared immediately due and payable, if a loan reaches a higher stage of delinquency with 
outstanding payments typically more than 60 to 90 days overdue (the point in time at which a loan 
moves from early collection to administrative and personal collection can vary). Letters are then 
followed by a call explaining to the customer the consequences of not repaying the debt.  

Legal collection 

Loans with outstanding repayments that have been overdue for between 270 and 360 days or more are 
referred to the Group’s external legal counsel, who informs the customer through formal correspondence 
that the loan is closed and that legal action will commence against the customer. 
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4. Financial risk management (continued) 
 Exposure to credit risk 
  
  As of 31 December 2011 
  POS loans Cash loans Revolving 

card loans 
Other1) Total  

  TEUR TEUR TEUR TEUR TEUR 
 Individually impaired      
 Gross amount - - - 3,705 3,705 
 Allowance for impairment - - - (1,220) (1,220) 
       
 Carrying amount - - - 2,485 2,485 
       
 Not impaired - - - 1,161 1,161 
       
 Collectively impaired      
 Gross amount 1,156,028 1,469,589 485,841 203,385 3,314,843 
 Current 1,001,789 1,259,850 370,724 174,127 2,806,490 
 Past due 1 – 90 days 59,911 100,238 62,815 8,380 231,344 
 Past due 91 – 360 days 77,055 61,765 27,734 7,226 173,780 
 Past due more than 360 days 17,273 47,736 24,568 13,652 103,229 
       
 Allowance for impairment (99,509) (142,785) (49,149) (20,143) (311,586) 
       
 Carrying amount 1,056,519 1,326,804 436,692 183,242 3,003,257 
       
 Total carrying amount 1,056,519 1,326,804 436,692 186,888 3,006,903 
  

  
 
 Exposure to credit risk 
  
  As of 31 December 2010 
  POS loans Cash loans Revolving 

card loans 
Other1) Total  

  TEUR TEUR TEUR TEUR TEUR 
 Individually impaired      
 Gross amount - - - 6,145 6,145 
 Allowance for impairment - - - (4,902) (4,902) 
       
 Carrying amount - - - 1,243 1,243 
       
 Not impaired - - - 39,230 39,230 
       
 Collectively impaired      
 Gross amount 1,158,794 590,454 402,068 234,700 2,386,016 
 Current 1,019,073 480,816 277,941 198,685 1,976,515 
 Past due 1 – 90 days 59,265 36,611 65,183 10,132 171,191 
 Past due 91 – 360 days 63,119 28,873 37,428 10,270 139,690 
 Past due more than 360 days 17,337 44,154 21,516 15,613 98,620 
       
 Allowance for impairment (88,773) (82,488) (54,082) (24,245) (249,588) 
       
 Carrying amount 1,070,021 507,966 347,986 210,455 2,136,428 
       
 Total carrying amount 1,070,021 507,966 347,986 250,928 2,176,901 
  

                                                           
 
 
 
 
1) Includes mortgage loans, car loans, secured personal loans, loans to corporations and other loans. 
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4. Financial risk management (continued) 
 Analysis of collateral 
  

 The following table provides the analysis of gross loan portfolio by types of collateral 
as at 31 December: 

  
  
   2011 2010 
   Portfolio % of loan Portfolio % of loan 
   TEUR portfolio TEUR portfolio 
       
 Pledged assets  202,692 6.1 234,048 9.6 
 Unsecured (no collateral)  3,117,017 93.9 2,197,343 90.4 
       
 Total  3,319,709  2,431,391  
       
  

 The amounts shown in the table above represent the gross amount of loans, and do not necessarily 
represent the fair value of the collateral. 
 
Mortgage loans are secured by underlying housing real estate. Car loans are secured by underlying cars. 
The other loan categories are unsecured. 

(b) Liquidity risk 
 Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations from its financial 

liabilities. 
 
The Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without 
incurring unacceptable losses or risking damage to the Group’s reputation. All liquidity policies and 
procedures as well as liquidity position projections are subject to review and approval by ALCO. 
 
The Group’s Treasury collects information from business units regarding the liquidity profile of their 
financial assets and liabilities and details of other projected cash flows arising from projected future 
business. Portfolio of short-term liquid assets is maintained to ensure sufficient liquidity. The daily 
liquidity position is monitored and regular liquidity stress testing is conducted under a variety of 
scenarios covering both normal and more severe market conditions. The individual scenarios focus on 
liquidity available on markets, the nature of related risks and magnitude of their impact on the Group’s 
business, management tools available as well as preventive actions. 
 
The Group has access to a diverse funding base. Funds are raised using a broad range of instruments 
including deposits, bank loans, loans from CBR, bond issues, securitizations, inter-company loans and 
contributions by shareholders (refer to Notes 18, 19, 20 and 23). The shareholder’s support enhances 
funding flexibility, limits dependence on any one source of funds and generally lowers the cost of funds. 
Management strives to maintain a balance between continuity of funding and flexibility through use of 
liabilities with a range of maturities. 
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4. Financial risk management (continued) 
Exposure to liquidity risk 
The following table shows assets and liabilities by remaining contractual maturity dates. The table does not include prospective cash flows related to loan commitments. Refer to Note 34 for 
outstanding loan commitments that may impact liquidity requirements. 

 2011  2010 
TEUR Less than 

1 month 
1 to 3 

months 
3 months 
to 1 year 1 to 5 years 

More than 
5 years 

No 
maturity Total  

Less than 
1 month 

1 to 3 
months 

3 months 
to 1 year 1 to 5 years 

More than 
5 years 

No 
maturity Total 

                
Cash and cash equivalents 409,961 - - - - - 409,961  201,024 - - - - - 201,024 
Due from financial institutions - 37,549 61,139 11,536 697 43,492 154,413  3,847 48,137 39,298 12,153 11,483 18,734 133,652 
Loans to customers 205,912 439,185 1,279,106 991,426 91,274 - 3,006,903  202,216 421,474 990,331 492,636 70,244 - 2,176,901 
Financial assets at fair value 
through profit or loss 2,470 3,264 8,725 20,957 - - 35,416  7 330 2,433 53 - - 2,823 
Financial assets available-for-sale - 62,487 251,408 - - 9,900 323,795  9,708 1,486 148,452 4,433 686 15,000 179,765 
Assets classified as held for sale - - - - - - -  - 108,156 - - - - 108,156 
Current income tax receivables - 1,512 9,959 - - - 11,471  - 1,574 6,901 - - - 8,475 
Deferred tax assets - - - 8,077 - 492 8,569  - - - 11,326 - - 11,326 
Investments in associates - - - - - 2,056 2,056  - - - - - 1,533 1,533 
Intangible assets - - - - - 38,776 38,776  -  - - - - 32,446 32,446 
Property and equipment - - - - - 173,014 173,014  -  - - - - 154,238 154,238 
Other assets 58,191 2,344 41,395 10,407 15 5,219 117,571  49,797 6,831 12,648 3,229 1 727 73,233 
                

Total assets 676,534 546,341 1,651,732 1,042,403 91,986 272,949 4,281,945  466,599 587,988 1,200,063 523,830 82,414 222,678 3,083,572 
                

Current accounts and deposits 
from customers 327,451 91,721 868,436 409,669 - - 1,697,277  210,812 109,168 260,196 9,846 - - 590,022 
Due to financial institutions 85,846 236,324 101,037 104,928 - - 528,135  103,070 109,708 95,295 32,211 1,285 - 341,569 
Debt securities issued* 5,635 8,092 407,874 659,830 - - 1,081,431  4,551 11,113 577,020 427,335 - - 1,020,019 
Financial liabilities at fair value 
through profit or loss 751 2,417 3,432 595 - - 7,195  4,202 584 912 923 - - 6,621 
Liabilities classified as held for 
sale - - - - - - -  - 76,097 - - - - 76,097 
Current income tax liabilities - - 244 - - - 244  500 - 324 - - - 824 
Deferred tax liabilities - 5,508 331 482 - - 6,321  - - - 3,530 229 - 3,759 
Other liabilities 66,018 49,105 8,859 5,173 936 - 130,091  56,223 42,596 5,611 4,423 - - 108,853 
                

Total liabilities 485,701 393,167 1,390,213 1,180,677 936 - 3,450,694  379,358 349,266 939,358 478,268 1,514 - 2,147,764 
                
                

Net position 190,833 153,174 261,519 (138,274) 91,050 272,949 831,251  87,241 238,722 260,705 45,562 80,900 222,678 935,808 
 
* Debt securities are classified based on their contractual maturity regardless of redemption rights (refer to Note 20). 
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4. Financial risk management (continued) 
(c) Market risk 
 Market risk is the risk that changes in market prices, such as interest rates or foreign exchange rates 

will affect the Group’s income or the value of its holdings of financial instruments. The objective of 
market risk management is to manage and control market risk exposures within acceptable parameters. 
 
The majority of the Group’s exposure to market risk arises in connection with the funding of the 
Group’s operations with liabilities denominated in foreign currencies, and to the extent the term 
structure of interest bearing assets differs from that of liabilities. 
 
Exposure to interest rate risk 
The principal risk to which the Group is exposed is the risk of loss from fluctuations in the future cash 
flows or fair values of financial instruments because of a change in market interest rates. Interest rate 
risk is managed principally through monitoring interest rate gaps and by having pre-approved limits for 
re-pricing bands. The ALCO is the monitoring body for compliance with these limits. As part of its 
management of this position, the Group may use interest rate derivatives. A summary of the Group’s 
interest rate gap position is provided below. 
 
The management of interest rate risk against interest rate gap limits is supplemented by monitoring the 
sensitivity of the Group’s financial assets and liabilities to various standard and non-standard interest 
rate scenarios. Standard scenarios that are considered include a 100 basis point parallel fall or rise in all 
yield curves worldwide. In such case, the net interest income for the year ended 31 December 2011 
would be TEUR 24,876 higher/lower (year ended 31 December 2010: TEUR 14,927). The above 
sensitivity analysis is based on amortized costs of assets and liabilities. 
 
Exposure to foreign currency risk 
The Group has assets and liabilities denominated in several foreign currencies. Foreign currency risk 
arises when the actual or forecast assets in a foreign currency are either greater or less than the 
liabilities in that currency. Foreign currency risk is managed principally through monitoring foreign 
currency mismatches in the structure of assets and liabilities in the individual Group’s country 
operations. It is the Group’s policy to hedge such mismatches by derivative financial instruments to 
eliminate the foreign currency exposure (refer to Note 33). The ALCO is the monitoring body for 
compliance with this rule.  
 
Net investments in foreign operations are not hedged. As a result, the Group’s financial position is 
adequately sensitive on movements of the relevant foreign exchange rates. Impact of such exchange 
rate changes on the Group’s net investment in foreign operations is presented as currency translation in 
the consolidated statement of changes in equity. 
 
In 2011 the Belarusian Ruble (BYR) was identified as a currency of a hyperinflationary economy. Due 
to the relatively limited exposure of the Group in BYR, the risk related to its depreciation is considered 
not to be significant from the Group’s perspective. 
 
A summary of the Group’s foreign currency position is provided below. 
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4. Financial risk management (continued) 
Interest rate gap position based on re-pricing dates 
 

 2011  2010 
TEUR Effective 

interest  
rate 

Less than 
3 months 

3 to 12 
months 

1 to 2 
years 

2 to 5 
years 

More 
than 

5 years Total  

Effective 
interest  

rate 
Less than 
3 months 

3 to 12 
months 

1 to 2 
years 

2 to 5 
years 

More 
than 

5 years Total 
Interest bearing financial assets               
                

Cash and cash equivalents 1.0% 405,173 - - - - 405,173  0.7% 200,904 - - - - 200,904 
                

Due from financial institutions 5.8% 37,549 61,139 - 11,536 697 110,921  5.9% 51,984 39,298 - 12,153 11,499 114,934 
                

Loans to customers, net 33.9% 645,098 1,279,105 552,183 439,243 91,274 3,006,903  37.7% 623,690 990,331 324,260 168,376 70,244 2,176,901 
                

Financial assets  
available-for-sale  9.0% 32,575 251,407 - - - 283,982  9.8% - 143,083 - - - 143,083 
                

Total interest bearing 
financial assets 27.7% 1,120,395 1,591,651 552,183 450,779 91,971 3,806,979  32.0% 876,578 1,172,712 324,260 180,529 81,743 2,635,822 
               

Interest bearing financial liabilities               
                

Current accounts and deposits 
from customers 8.8% 419,172 868,436 408,962 707 - 1,697,277  7.2% 319,980 260,196 9,846 - - 590,022 
                

Due to banks and other 
financial institutions 6.9% 433,084 79,445 6,621 8,985 - 528,135  6.1% 212,778 95,295 20,667 11,544 1,285 341,569 
                

Debt securities issued 8.2% 13,727 407,874 188,941 470,889 - 1,081,431  9.9% 15,664 577,020 343,999 83,336 - 1,020,019 
                

Total interest bearing 
financial liabilities 8.3% 865,983 1,355,755 604,524 480,581 - 3,306,843  8.4% 548,422 932,511 374,512 94,880 1,285 1,951,610 
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4. Financial risk management (continued) 
Foreign currency position              

 2011 
 

2010 
TEUR 

RUB CZK EUR USD 
Other 

currencies Total 
 

RUB CZK EUR USD 
Other 

currencies Total 
              

Cash and cash equivalents 298,457 9,481 9,870 79,897 12,256 409,961  129,690 13,484 5,563 48,770 3,517 201,024 
Due from financial institutions 18,514 30,397 42,549 50,784 12,169 154,413  7,843 45,617 20,676 39,031 20,485 133,652 
Loans to customers 2,634,484 94,347 171,030 67,086 39,956 3,006,903  1,762,011 75,425 160,804 119,431 59,230 2,176,901 
Financial assets at fair value through profit 
or loss 14,569 - - - 20,847 35,416  337 - - - 2,486 2,823 
Financial assets available-for-sale 264,462 29,912 - 19,521 9,900 323,795  143,083 21,682 - - 15,000 179,765 
Assets classified as held for sale - - - - - -  - - - - 108,156 108,156 
Current income tax receivables 9,612 347 1,024 - 488 11,471  5,022 1,508 1,574 - 371 8,475 
Deferred tax assets - 492 8,077 - - 8,569  3,485 - 7,841 - - 11,326 
Investments in associates 2,056 - - -  2,056  1,533 - - - - 1,533 
Intangible assets 18,146 19,751 301 - 578 38,776  14,403 17,126 55 - 862 32,446 
Property and equipment 166,930 2,461 509 - 3,114 173,014  146,826 3,523 518 - 3,371 154,238 
Other assets 69,435 37,496 9,763 357 520 117,571  22,926 43,976 4,832 243 1,256 73,233 
              

Total assets 3,496,665 224,684 243,123 217,645 99,828 4,281,945  2,237,159 222,341 201,863 207,475 214,734 3,083,572 
              

Current accounts and deposits from 
customers 1,615,591 - 13,304 56,402 11,980 1,697,277  568,312 - 10,368 6,133 5,209 590,022 
Due to financial institutions 282,325 49,089 144,408 49,510 2,803 528,135  181,397 10,018 137,658 348 12,148 341,569 
Debt securities issued 505,765 184,755 - 390,911 - 1,081,431  420,590 183,361 - 416,068 - 1,020,019 
Financial liabilities at fair value through 
profit or loss 1,923 - 5,166 - 106 7,195  2,333 - 3,365 - 923 6,621 
Liabilities classified as held for sale - - - - - -  - - - - 76,097 76,097 
Current income tax liabilities - 244 - - - 244  - 324 - - 500 824 
Deferred tax liabilities 331 5,508 - - 482 6,321  - 3,477 - - 282 3,759 
Other liabilities 73,464 36,572 18,885 513 657 130,091  61,335 35,351 8,917 1,953 1,297 108,853 
              

Total liabilities 2,479,399 276,168 181,763 497,336 16,028 3,450,694  1,233,967 232,531 160,308 424,502 96,456 2,147,764 
              

Effect of foreign currency derivatives (297,927) (152,312) 112,315 282,819 55,105 -  (192,432) 115,347 (106,582) 211,567 (27,900) - 
              

Net position 719,339 (203,796) 173,675 3,128 138,905 831,251  810,760 105,157 (65,027) (5,460) 90,378 935,808 
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4. Financial risk management (continued) 
 Foreign currency risk sensitivity analysis 
  

An analysis of sensitivity of the Group’s equity to changes in currency exchange rates based on positions 
existing as at 31 December 2011 and 2010 and a simplified scenario of a 5% change in RUB, USD and 
CZK to EUR exchange rates is shown below: 

  
    2011   2010 
    Total effect   Total effect   
    TEUR  TEUR 

 Effect of 5% RUB depreciation against EUR    (35,967)  (40,538) 
 Effect of 5% RUB appreciation against EUR   35,967  40,538 
 Effect of 5% USD depreciation against EUR   (156)  273 
 Effect of 5% USD appreciation against EUR   156  (273) 
 Effect of 5% CZK depreciation against EUR   10,190  (5,258) 
 Effect of 5% CZK appreciation against EUR   (10,190)  5,258 

(d) Operational risk 
 Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with 

the Group’s processes, personnel, technology and infrastructure, and from external factors other than 
credit, market and liquidity risks such as those arising from legal and regulatory requirements and 
generally accepted standards of corporate behaviour. Operational risks arise from all of the Group’s 
operations and are faced by all business entities. 
 
The Group’s objective is to manage operational risk so as to balance the avoidance of financial losses 
and damage to the Group’s reputation with overall cost effectiveness and to avoid control procedures 
that restrict initiative and creativity. 
 
The primary responsibility for the development and implementation of controls to address operational 
risk is assigned to senior management of the Group. This responsibility is supported by the development 
of standards for the management of operational risk in the following areas: 

 
• requirements for appropriate segregation of duties, including the independent authorization of 

transactions; 
• requirements for the reconciliation and monitoring of transactions; 
• compliance with regulatory and other legal requirements; 
• documentation of controls and procedures; 
• requirements for the periodic assessment of operational risks faced, and the adequacy of controls 

and procedures to address the risks identified; 
• requirements for the reporting of operational losses and proposed remedial action; 
• development of contingency plans; 
• training and professional development; 
• ethical and business standards; 
• risk mitigation, including insurance where this is effective. 

 
Compliance with Group standards is supported by a programme of periodic reviews undertaken by 
internal audit. The individual subsidiaries have their local internal audit teams which also cooperate 
with the Group internal audit on PPF Group level. The results of internal audit reviews are discussed 
with the management of the business unit to which they relate with summaries submitted to senior 
management of the Group. 
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4. Financial risk management (continued) 
(e) Capital management 
 The Company considers share capital, share premium, statutory reserves and other reserves as a part of 

the capital. The Company’s policy is to maintain capital base adequate to its investments in subsidiaries 
so as to maintain investor, creditor and market confidence, sustain future development of the business 
and meet the capital requirements related to its funding operations. There are no regulatory capital 
requirements for the Company and there have been no material changes in the Company’s management 
of capital during the year. 
 
Some of the Company’s subsidiaries maintain capital adequacy in compliance with local regulatory 
requirements which require the respective entities to maintain the ratio of total capital to total risk-
weighted assets at or above certain minimum level. The ratios are calculated based on financial 
statements prepared in accordance with local accounting standards. Some of the subsidiaries also operate 
its capital adequacy in compliance with the methodology set out by the BIS in connection with 
commitments arising from funding operations. The Group’s policy in this respect is to support the 
subsidiaries with capital as necessary in order to maintain the subsidiaries’ full compliance with capital 
regulations described above. 
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5. Discontinued operations and non-current assets and liabilities held for 
sale 

 The Group’s 100% ownership interest in Home Credit Bank (PJSC) was subject to a sales transaction 
entered into on 3 December 2010 and completed on 31 January 2011. Non-current assets and liabilities 
held for sale as at 31 December 2010 represent all assets and liabilities of Home Credit Bank (PJSC). No 
assets or liabilities held for sale were reported as at 31 December 2011. 

      2010 
      TEUR 
       

 Cash and cash equivalents     29,387 
 Due from banks and other financial institutions     1,535 
 Loans to customers     40,792 
 Financial assets at fair value through profit or loss     31,866 
 Current income tax receivables     882 
 Investment property     1,003 
 Intangible assets     117 
 Property and equipment     1,196 
 Other assets     1,378 
 Non-current assets total     108,156 

       
 Current accounts and deposits from customers     73,476 
 Due to banks and other financial institutions     987 
 Deferred tax liabilities     588 
 Other liabilities     1,046 
 Non-current liabilities total     76,097 
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5.  Discontinued operations and non-current assets and liabilities held for 
sale (continued) 

 Net loss from discontinued operations of TEUR 9,326 for the year ended 31 December 2011 represents 
the loss on the sale of Home Credit Bank (PJSC). The loss on the sale includes the transfer of negative 
foreign currency translation attributable to Home Credit Bank (PJSC) from equity to net loss from 
discontinued operations of TEUR 7,941, also refer to Note 3(a)(ii). 
 
Net loss from discontinued operations for the year ended 31 December 2010 represents income and 
expenses of Home Credit Bank (PJSC).  

       

      2010 
      TEUR 
       

 Discontinued operations      
       

 Interest income     11,621 
 Interest expense     (9,296) 
       

 Net interest income     2,325 
       

 Fee and commission income     4,175 
 Fee and commission expense     (283) 
       

 Net fee and commission income     3,892 
       

 Net gains on financial assets     95 
 Other operating income     194 
       

 Operating income     6,506 
       

 Impairment losses on financial assets     (2,831) 
 General administrative expenses     (10,146) 
 Other operating expenses     (2,374) 
       

 Operating expenses     (15,351) 
       
       

 Loss before tax     (8,845) 
       

 Income tax expense     (1,171) 
       

 Net loss from discontinued operations     (10,016) 
       
 
 

 Cash flow from discontinued operations 
       2010 
      TEUR 
       

 Cash flows from operating activities     5 913 
 Cash flows used in investing activities     (251) 

 Cash flows from financing activities     1 964 
       

 Net cash flow from discontinued operations     7 626 



  Home Credit B.V. 
Notes to the Consolidated Financial Statements 

for the  year ended 31 December 2011 

- 37 - 

6. Segment reporting 

Segment information is presented in respect of the Group’s geographical segments based on the Group’s management and internal reporting structure. Segment information in respect of the 
Group’s business segments is not presented as the Group’s operations are concentrated in one main business segment only, consumer lending products. 
 
The Group operates in five principal geographical areas, the Czech Republic, the Slovak Republic, the Russian Federation, Ukraine (until the sale of Home Credit Bank (PJSC), which was 
completed on 31 January 2011) and the Republic of Belarus. In 2011 the Group changed its presentation of the segments: refer to Note 2(d). The geographical segments are based on the 
geographical location of assets which corresponds to the geographical location of customers at the same time. 
 
Segment results include items directly attributable to a segment as well as those that can be allocated on a reasonable basis. Inter-segment pricing is determined on an arm’s length basis. The 
Group’s Executive Committee is the chief operating decision maker. The Committee reviews the Group’s internal reporting on a regular basis to assess performance of individual segments and 
to allocate the Group’s resources accordingly. Current and deferred income tax assets and liabilities are excluded from segment assets and liabilities. 
 
Information on individual segments is presented before consolidation eliminations (which are presented in a separate column) except for discontinued operations, which are presented after the 
eliminations. 

 
Russian 

Federation 
Czech 

Republic 
Slovak 

Republic Belarus Ukraine  Other Unallocated* Eliminations Consolidated 

 2011  2011  2011  2011  2011  2011  2011  2011  2011 
 TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR 

          

Revenue from external customers 1,036,342 30,105 46,605 24,787 30 543 9,311 - 1,147,723 
Inter-segment revenue 655 - - - - - 2,554 (3,209) - 
          

Total revenue 1,036,997 30,105 46,605 24,787 30 543 11,865 (3,209) 1,147,723 
          

Net interest income from external 
customers 633,656 16,962 35,165 18,127 30 543 (7,598)  - 696,885 
Inter-segment net interest income 655 (686) (1,740) (759) - - 2,554 (24) - 
          

Total net interest income 634,311 16,276 33,425 17,368 30 543 (5,044) (24) 696,885 
          
Income tax expense (70,386) (5,362) (1,585) (1,640) (14) (551) (15,880)  - (95,418) 
          

Segment result 263,033 17,981 6,305 (8,310) (9,049) (6,229) (32,405) - 231,326 
          

*    Unallocated items represent items of revenue, operating expense, assets, liabilities and equity which cannot be reasonably allocated to the geographical segments. 
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6. Segment reporting (continued) 
 Russian 

Federation 
Czech 

Republic 
Slovak 

Republic Belarus Ukraine Other Unallocated* Eliminations Consolidated 
 2011 2011 2011 2011 2011 2011 2011 2011 2011 
 TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR 
Depreciation and amortization (18,605) (548) (355) (1,109) (417) (12,923) - - (33,957) 
Other significant non-cash 
expenses** (150,735) (4,558) (11,473) (263) 13 - - - (167,016) 
Capital expenditure (48,881) (1,295) (599) (1,376) (85) (12,822) - - (65,058) 
 

Segment assets 3,718,059 169,105 182,880 74,451 2,773 49,059 923,771 (858,193) 4,261,905 

          

Investments in associates 2,056 - - - - - - - 2,056 

          

Segment liabilities  2,995,954 68,860 149,230 51,863 221 25,845 196,113 (43,957) 3,444,129 

          
Segment equity 731,386 95,084 41,211 22,594 2,552 23,462 727,648 (812,686) 831,251 
 

*    Unallocated items represent items of revenue, operating expense, assets, liabilities and equity which cannot be reasonably allocated to the geographical segments. 
 

**  Other significant non-cash expenses are represented by impairment losses on financial and non-financial assets. 
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6.  Segment reporting (continued) 

 
Russian 

Federation 
Czech 

Republic 
Slovak 

Republic Belarus Ukraine Other Unallocated* Eliminations Consolidated 

 2010  2010  2010  2010  2010  2010  2010  2010  2010 
 TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR 

          

Revenue from external customers 866,616 29,347 44,639 25,540 15,796 202 8,789  -  990,929  
Inter-segment revenue 3,071 548 - - 12 441 3,247  (7,319) -  
          

Total revenue 869,687 29,895  44,639  25,540 15,808 643 12,036  (7,319) 990,929  
          

Net interest income from 
external customers 521,224 16,834 33,762 21,732 2,325 202 (3,616)  - 592,463 

Inter-segment net interest income 2,770 98 (1,612) (1,183) - (144) 680 (609) - 
          
Total net interest income 523,994 16,932 32,150 20,549 2,325 58 (2,936) (609) 592,463 
          
Income tax expense (60,769) (7,030) (1,537) (2,966) (1,182) (763) (3,065)  - (77,312) 
          

Segment result 233,750 18,200 6,066 8,793 (10,815) (3) (21,820) - 234,171 
          

Depreciation and amortization (18,726) (608) (345) (687) (1,441) (14,233) - - (36,040) 
Other significant non-cash 
expenses** (88,591) (6,255) (13,511) (569) (2,878) - - - (111,804) 
Capital expenditure (10,407) (644) (339) (1,636) (479) (4,592) - - (18,097) 
          

*    Unallocated items represent items of revenue, operating expense, assets, liabilities and equity which cannot be reasonably allocated to the geographical segments. 
 

**  Other significant non-cash expenses are represented by impairment losses on financial and non-financial assets. 
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6.  Segment reporting (continued) 

 Russian 
Federation 

Czech 
Republic 

Slovak 
Republic 

Belarus Ukraine Other Unallocated* Eliminations Consolidated 

 2010 2010 2010 2010 2010 2010 2010 2010 2010 
 TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR TEUR 

          

Segment assets 2,468,221 148,802 168,346 83,364 121,302 65,853 961,749 (954,748) 3,062,889 
          

Investments in associates 1,533 - - - - - - - 1,533 
          

Segment liabilities  1,667,841 66,867 142,118 52,415 87,797 26,819 186,953 (88,217) 2,142,593 
          

Segment equity 808,887 80,195 34,906 30,167 33,799 38,852 774,794 (865,792) 935,808 
 

*    Unallocated items represent items of revenue, operating expense, assets, liabilities and equity which cannot be reasonably allocated to the geographical segments. 
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7. Critical accounting estimates and judgements 
(a) Fair values of financial instruments 
 The Group has performed an assessment of fair values of its financial instruments, as required by 

IFRS 7, to determine whether it is practicable within the constraints of timeliness and cost to determine 
their fair values with sufficient reliability. 
 
The fair value of the following financial instrument differs from its carrying amount shown in the 
statement of financial position: 

 

  Note 
Carrying 

amount  
Fair 

Value  
Carrying 

amount  
Fair 

Value 
   2011  2011  2010  2010 
   TEUR  TEUR  TEUR  TEUR 
          

          
 Debt securities issued 20 (1,081,431)  (1,081,431)  (1,020,019)  (1,039,371) 

 
 
 The Group’s estimates of fair values of its other financial assets and liabilities are not materially 

different from their carrying values. 
 
 
 
 The following table shows an analysis of financial instruments recorded at fair value, between those 

whose fair value is based on quoted market prices (Level 1) or calculated using valuation techniques 
where all the model inputs are observable in the market (Level 2) or calculated using valuation 
techniques where significant model inputs are not observable in the market (Level 3): 

 
 

  Note Level 1 Level 2 Level 3 Total 
 2011  TEUR TEUR TEUR TEUR 
       

 Financial assets at fair value through  
profit or loss 11 - 14,569 20,847 35,416 

       

 Financial assets available-for-sale 12 283,982 - 39,813 323,795 
       

 Financial liabilities at fair value through 
profit or loss 21 - (7,089) (106) (7,195) 

       

   283,982 7,480 60,554 352,016 
 
 
 
 

  Note Level 1 Level 2 Level 3 Total 
 2010  TEUR TEUR TEUR TEUR 
       

 Financial assets at fair value through  
profit or loss 11 - 2,823 - 2,823 

       

 Financial assets available-for-sale 12 139,401 - 40,364 179,765 
       

 Financial liabilities at fair value through 
profit or loss 21 - (6,621) - (6,621) 

       

   139,401 (3,798) 40,364 175,967 
 
 
 There were no transfers between Level 1, 2 and 3 in 2011. 
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7. Critical accounting estimates and judgements (continued) 
  

 
Reconciliation of movements in Level 3: 

  
 2011 

 
 2010 

    TEUR  TEUR 
       

 Financial assets      
 Balance as at 1 January   40,364  33,045 

       

 Net gains /(losses) recorded in profit or loss (included in 
Other operating income/(expense)) 

  
9,272  (287) 

 Net (losses)/gains recorded in other comprehensive income   (6,146)  7,352 
 Purchases   20,847  3,733 
 Settlements   (3,677)  (3,475) 
 Transfers out of Level 3   -  (4) 

       

 Closing balance   60,660  40,364 
  
  
 The financial assets available-for-sale presented in Level 3 above comprise contingent part of sales price 

for loan receivables sold of TEUR 29,913 (31 December 2010: TEUR 21,682), debt securities of 
TEUR 0 (31 December 2010: TEUR 3,682) and equity investment of TEUR 9,900 (31 December 2010: 
TEUR 15,000), refer to Note 12. The financial assets at fair value through profit and loss presented in 
Level 3 represent positive fair value of derivative instruments of TEUR 20,847 (31 December 2010: 
TEUR 0).  
 
The financial liabilities at fair value through profit and loss presented in Level 3 above represent 
negative fair value of derivative instruments of TEUR 106 (31 December 2010: TEUR 0). 
 
The fair value of the contingent part of sales price for loan receivables sold is estimated based on 
repayments statistics of relevant receivable pools and is sensitive to actual repayment behavior of 
customers; gains and losses resulting from changes in underlying cash flows are presented as other 
operating income in the consolidated statement of comprehensive income, other gains and losses are 
presented in the consolidated statement of changes in equity.  
 
The fair value of the equity investment is estimated based on discounted equity flows and is by nature 
sensitive to real economic developments; related impairment losses are presented as impairment losses 
on financial assets in the consolidated statement of comprehensive income.  
 
The fair value of the derivative instruments is sensitive to changes in BYR/EUR foreign currency 
exchange rate and to changes in interest rates. The effect of change of BYR/EUR rate for +/- 1% on 
positive fair value of derivative instruments is TEUR (478)/ 493, the effect of change of interest rate for 
+/- 100 basis points is TEUR 58/ (60).   

(b) Taxation 
 The taxation systems in the Russian Federation and in the Republic of Belarus are relatively new and are 

characterized by frequent changes in legislation which are subject to varying interpretation by different 
tax authorities. Taxes are subject to review and investigation by a number of authorities, which have the 
authority to impose severe fines, penalties and interest charges. A tax year remains open for review by 
the tax authorities during several subsequent calendar years. Recent events within the Russian Federation 
and the Republic of Belarus suggest that the tax authorities are taking a more assertive position in their 
interpretation and enforcement of tax legislation. 
 
The facts mentioned above may create tax risks in respective countries that are substantially more 
significant than in other countries. Management believes that it has provided adequately for tax liabilities 
based on its interpretations of applicable Russian and Belarusian tax legislation, official pronouncements 
and court decisions. 
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8. Cash and cash equivalents 
    2011  2010 
    TEUR  TEUR 
       

 Cash on hand   149,639  35,005 
 Current accounts   114,891  43,288 
 Current accounts with central banks   130,110  44,402 
 Placements with financial institutions due within one month   15,321  78,329 
       

    409,961  201,024 
  
  

9. Due from banks and other financial institutions 
    2011  2010 
    TEUR  TEUR 
       

 Loans and term deposits with financial institutions due in more than  
one month 

135,870  89,592 

 Loans and advances provided under repo operations   -  39,442  
 Minimum reserve deposits with central banks   18,543  4,618 
       

    154,413  133,652 
  
  
 The minimum reserve deposits are mandatory non-interest bearing deposits calculated in accordance 

with regulations issued by the CBR and the NBRB and whose withdrawals are restricted. 
 

As at 31 December 2011 term deposits of TEUR 0 (31 December 2010: TEUR 6,696) were pledged as a 
collateral for bank loan facilities. 
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10. Loans to customers 
    2011  2010 
    TEUR  TEUR 
 Gross amount      
 Cash loan receivables    1,469,589  590,454 
 POS loan receivables    1,156,028  1,158,794 
 Revolving loan receivables   485,841  402,068 
 Mortgage loan receivables   120,783  164,228 
 Car loan receivables   81,909  69,820 
 Loans to corporations   4,561  44,760 
 Other   998  1,267 
       

    3,319,709  2,431,391 
 Collective allowances for impairment      
 Cash loan receivables    (142,785)  (82,488) 
 POS loan receivables   (99,509)  (88,773) 
 Revolving loan receivables   (49,149)  (54,082) 
 Mortgage loan receivables   (9,383)  (13,279) 
 Car loan receivables   (10,116)  (10,417) 
 Loans to corporations   (233)  (125) 
 Other   (411)  (424) 
       

    (311,586)   (249,588) 
 Specific allowances for impairment      
 Loans to corporations   (1,220)  (4,902) 
       

    (1,220)  (4,902) 
       

    3,006,903  2,176,901 
  
  
 In April 2009 the Group sold a pool of revolving loan receivables in a gross amount of TEUR 218,240 to 

a related party. The receivables sale agreement provides for the sale of both present receivables and 
future receivables arising on certain nominated revolving loan accounts, and the sales continued in 2010 
and 2011. The price for the receivables consists of two components, a fixed component equal to face 
value of sold receivables and a future component contingent on the receivables pool performance. The 
receivables sold are derecognized by the Group and the right to receive the contingent part of the sales 
price is recognized as an available-for-sale asset and is measured at fair value (refer to Note 12). 
 
In August 2009 the Group sold a pool of POS loan and cash loan receivables in a gross amount of TEUR 
166,034 to a related party. The receivables sale agreement provides for the sale of both present 
receivables and future receivables generated by the Group, and the sales continued in 2010 and 2011. 
The price for the receivables consists of two components, a fixed component equal to face value of sold 
receivables and a future component contingent on the receivables pool performance. The receivables 
sold are derecognized by the Group and the right to receive the contingent part of the sales price is 
recognized as an available-for-sale asset and is measured at fair value (refer to Note 12). 
 
POS loan receivables and cash loan receivables of TEUR 100,077 (31 December 2010: TEUR 84,631), 
revolving loan receivables of TEUR 73,010 (31 December 2010: TEUR 72,238), car loans receivables of 
TEUR 29,384 (31 December 2010: TEUR 0) and mortgage loan receivables of TEUR 17,471 
(31 December 2010: TEUR 22,797) were pledged as collaterals for bank loan facilities (refer to 
Note 19). 
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10. Loans to customers (continued) 
    2011 

 
2010 

 Analysis of movements in allowances for impairment Note  TEUR  TEUR 
       

 Balance as at 1 January   254,490  313,083 
 Transfer to held-for-sale   -  (19,115) 
 Translation difference   (6,335)  14,693 
 Impairment losses recognized in the statement  

of comprehensive income 29  167,024  108,924 

 Amount related to loans written off   (102,373)  (163,095) 
 

  
 

 
 

 

 Closing balance    312,806  254,490 
  
  

 
The Group has estimated the impairment on loans to customers in accordance with the accounting policy 
described in Note 3(c)(vii). Changes in collection estimates could significantly affect the carrying 
amount of loans to customers and related impairment losses recognized. 

  
  

11. Financial assets at fair value through profit or loss 
    2011  2010 
    TEUR  TEUR 
       

 Positive fair value of derivative instruments   35,416  2,823 
       

    35,416  2,823 
  
  
 The Group classifies all derivative financial instruments as held for trading. 
  
  

12. Financial assets available-for-sale 
    2011  2010 
    TEUR  TEUR 
       

 Debt securities   283,982  143,083 
 Contingent part of sales price for loan receivables sold   29,913  21,682 
 Equity securities   9,900  15,000 
       

    323,795  179,765 
  
  
 As at 31 December 2011 debt securities available-for-sale of TEUR 0 (31 December 2010: TEUR 5,635) 

served as a collateral for loans received under repo operations (refer to Note 19). 
 
The equity securities shown above represent a 9.99% equity interest in Home Credit Bank (JSC), a bank 
incorporated in the Republic of Kazakhstan, which was a related party to the Group but ceased to be a 
related party in September 2010. 
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13. Deferred tax assets and liabilities 
 Deferred tax assets and liabilities are attributable to the following items (netted for all jurisdictions): 
 

  Assets Liabilities Net 
  2011 2010 2011 2010 2011 2010 
  TEUR TEUR TEUR TEUR TEUR TEUR 
        

 Due from financial institutions 5,870 946  (1,425) - 4,445 946  
 Loans to customers 15,314 14,100  (7,515) (8,456) 7,799 5,644  
 Fair value of financial assets and liabilities - 467  (4,601) (67) (4,601) 400  
 Carrying value of property and equipment 18 70 (9,738) (7,920) (9,720) (7,850) 
 Other assets 5,086 3,273  (9,947) (7,030) (4,861) (3,757) 
 Debt securities issued - 838  (533) - (533) 838  
 Other 16,326 14,578  (6,607) (3,232) 9,719 11,346  
        

 Deferred tax assets/(liabilities) 42,614 34,272 (40,366) (26,705) 2,248 7,567 
        

 Net deferred tax assets/(liabilities)     2,248 7,567 
        
        

 As at 31 December 2011 the Group incurred tax losses in recent years in amount of TEUR 81,991 
(31 December 2010: TEUR 64,238) available to be carried forward and off-set against future taxable 
income. To the extent that it is not considered likely that taxable profits will be available against which 
the unused tax losses can be utilized, the deferred tax assets are not recognized. The unutilized tax losses 
expire in the period from 2015 to 2020. 

 

    2011 
 

 2010 

 Analysis of movements in net deferred tax assets  TEUR  TEUR 
       

 Net deferred tax asset at 1 January   7,567  8,822 
 Transfer to held for sale   -  1,027 
 Deferred tax expense for the year   (6,000)  (2,943) 
 Deferred tax recognized directly in equity   286  414 
 Net foreign exchange differences   395  247 
       

 Closing balance    2,248  7,567 
       
       
       

 
  

    2011 
 

2010 

 Year of expiration  TEUR  TEUR 
       

 2015   10,273  10,273 
 2016   20,501  20,501 
 2017   -  - 
 2018   15,358  15,358 
 2019   11,917  18,106 
 2020   23,942  - 
       

 Total     81,991  64,238 
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14. Investment in associates 
 At 31 December 2011 the Group had the following investments in associates: 
  

  Country of  
Incorporation 

Ownership 
interest 

Carrying 
amount  

   2011 2011  
   (%) TEUR  

      

 Equifax Credit Services (LLC) Russian 
Federation 38.14 2,056  

 Společnost pro informační databáze a.s. Czech 
Republic 26.00 -  

      

    2,056  
      
      
 At 31 December 2010 the Group had the following investments in associates: 
  

  Country of  
Incorporation 

Ownership 
interest 

Carrying 
amount  

   2010 2010  
   (%) TEUR  

      

 Equifax Credit Services (LLC) Russian 
Federation 42.00 1,533  

 Společnost pro informační databáze a.s. Czech 
Republic 26.00 -  

      

    1,533  
      
      
 Income from the associate of TEUR 1,761 (year ended 31 December 2010: TEUR 921) is included in 

other operating income, refer to Note 28. 
  
  

15. Intangible assets 

 
2011 

Software 

Other 
intangible 

assets Total 
  TEUR TEUR TEUR 

 Acquisition cost    
 Balance at 1 January 2011 76,736 1,973 78,709  
 Additions 17,608 14,731 32,339 
 Disposals (1,494) (8,735) (10,229) 
 Translation difference (2,867) (325) (3,192) 

     

 Balance at 31 December 2011 89,983 7,644 97,627 
     
     

 Accumulated amortization    
 Balance at 1 January 2011 45,698 565  46,263  
 Charge for the year 15,390 35 15,425 
 Disposals (1,020) - (1,020) 
 Translation difference (1,803) (14) (1,817) 

     

 Balance at 31 December 2011 58,265 586 58,851 
     
     

 Carrying amount    
     

 at 1 January 2011 31,038 1,408  32,446 
 at 31 December 2011 31,718 7,058 38,776 
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15. Intangible assets (continued) 

 
2010 

Goodwill Software 

Other 
intangible 

assets Total 
  TEUR TEUR TEUR TEUR 

 Acquisition cost     
 Balance at 1 January 2010 73,641  59,387  5,677  138,705  

 Transfer to held for sale (73,641) (432) (3,187) (77,260) 
 Additions - 14,670  10,066  24,736  
 Disposals - (250) (10,722) (10,972) 
 Translation difference - 3,361  139  3,500  
      

 Balance at 31 December 2010 - 76,736  1,973  78,709  
      
      

 Accumulated amortization     
 Balance at 1 January 2010 - 27,996  2,754  30,750  
 Transfer to held for sale - (342) (2,261) (2,603) 
 Charge for the year - 16,525  84  16,609  
 Disposals - (230) (47) (277) 
 Translation difference - 1,749  35  1,784  
      

 Balance at 31 December 2010 - 45,698  565  46,263  
      
      

 Impairment     
 Balance at 1 January 2010 73,641  - - 73,641  
 Transfer to held for sale (73,641) - - (73,641) 
      

 Balance at 31 December 2010 - - - - 
      
      

 Carrying amount     
      

 at 1 January 2010 - 31,391  2,923  34,314  
 at 31 December 2010 - 31,038  1,408  32,446  
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16. Property and equipment 

 
2011 

Buildings Equipment Vehicles 

Other 
tangible 

assets Total 
  TEUR TEUR TEUR TEUR TEUR 

 Acquisition cost      
 Balance at 1 January 2011 127,995  93,169  6,096  198  227,458  
 Additions 7,292 35,381 921 742 44,336 
 Disposals (2,613) (3,004) (782) (614) (7,013) 
 Translation difference (3,010) (2,881) (119) (45) (6,055) 
       

 Balance at 31 December 2011 129,664 122,665 6,116 281 258,726 
       
       

 Accumulated depreciation      
 Balance at 1 January 2011 19,740  49,546  3,934  - 73,220  
 Charge for the year 5,886 11,784 862 - 18,532 
 Disposals (767) (2,420) (928) - (4,115) 
 Translation difference (554) (1,279) (92) - (1,925) 
       

 Balance at 31 December 2011 24,305 57,631 3,776 - 85,712 
       
       

 Carrying amount      
       
       

 at 1 January 2011 108,255  43,623  2,162  198  154,238  
 at 31 December 2011 105,359 65,034 2,340 281 173,014 
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16. Property and equipment (continued) 

 
2010 

Buildings Equipment Vehicles 

Other 
tangible 

assets Total 
  TEUR TEUR TEUR TEUR TEUR 
 Acquisition cost      
 Balance at 1 January 2010 141,069  69,787  5,183  1,086  217,125  
 Transfer to held for sale (271) (6,170) (146) (65) (6,652) 
 Additions 2,367  6,897  1,205  908  11,377  
 Disposals (1) (4,240) (379) (1,780) (6,400) 
 Transfers (23,508) 23,760  - - 252  
 Translation difference 8,339  3,135  233  49  11,756  

       

 Balance at 31 December 2010 127,995  93,169  6,096  198  227,458  
       
       

 Accumulated depreciation      
 Balance at 1 January 2010 15,768  39,272  3,194  - 58,234  
 Transfer to held for sale (16) (4,074) (59) - (4,149) 
 Charge for the year 3,471  14,106  966  - 18,543  
 Disposals - (2,389) (315) - (2,704) 
 Transfers (431) 730  1  - 300  
 Translation difference 948  1,901  147  - 2,996  

       

 Balance at 31 December 2010 19,740  49,546  3,934  - 73,220  
       
       

 Impairment      
 Balance at 1 January 2010 91  - - - 91  
 Transfer to held for sale (91) - - - (91) 

       

 Balance at 31 December 2010 - - - - - 
       

 Carrying amount      
       

 at 1 January 2010 125,210  30,515  1,989  1,086  158,800  
 at 31 December 2010 108,255  43,623  2,162  198  154,238  

  



  Home Credit B.V. 
Notes to the Consolidated Financial Statements 

for the  year ended 31 December 2011 

- 51 - 

17. Other assets 
    2011  2010 
    TEUR  TEUR 
       

 Accrued income from insurance fees   32,817  12,298 
 Trade receivables and settlement with suppliers   30,169  11,944 
 Prepaid expenses   23,450  11,954 
 Outstanding selling price for receivables   18,820  31,046 
 Goods held for resale   5,113  627 
 Other taxes receivable   4,196  2,812 
 Other   3,075  2,686 
       

    117,640  73,367 
       

 Specific allowances for impairment on settlement with suppliers  (69)  (123) 
 Specific allowances for impairment on goods held for resale  -  (11) 
       

    (69)  (134) 
       
    117,571  73,233 

 
    2011 

 
 2010 

 Analysis of movements in allowances for impairment   TEUR  TEUR 
       

 Balance as at 1 January   134   259  
 Translation difference   -  12 
 Impairment losses recognized in the statement  

of comprehensive income   (8)  (10) 

 Amount related to assets written off   (57)  (127) 
       

 Closing balance as at 31 December   69  134 
       
       

18. Current accounts and deposits from customers 
    2011  2010 
    TEUR  TEUR 
       

 Term deposits   1,450,349  408,899 
 Current accounts and demand deposits   246,928  181,123 
       

    1,697,277  590,022 
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19. Due to banks and other financial institutions 
    2011  2010 
    TEUR  TEUR 
       

 Unsecured loans   365,188  183,892 
 Secured loans   151,153  122,531 
 Loans received under repo operations   -  4,531 
 Other balances   11,794  30,615 
       

    528,135  341,569 
       
       

 Out of the secured loans stated above, the balance of TEUR 49,925 (31 December 2010: TEUR 51,488) 
was secured by pledge of revolving loan receivables, the balance of TEUR 85,996 
(31 December 2010: TEUR 50,501) was secured by pledge of POS loan receivables, cash loan 
receivables and car loan receivables, and the balance of TEUR 15,232 
(31 December 2010: TEUR 20,542) was secured by pledge of mortgage loan receivables. 
 
As at 31 December 2011 loans received under repo operations were collateralized by financial assets 
available-for-sale of TEUR 0 (31 December 2010: TEUR 5,635). 
 
As at 31 December 2011 other balances included deposits of the NBRB of TEUR 0 
(31 December 2010: TEUR 16,636). 
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20. Debt securities issued 
    Amount outstanding 
 

 
Interest 

rate 
Final  

maturity 2011 2010 
    TEUR TEUR 
      

 Loan participation notes issue 4 of MUSD 500 Fixed June 2011 - 167,736 
      

 Loan participation notes issue 3 of MUSD 200 Fixed August 2011 - 116,367 
      

 Loan participation notes issue 5 of MUSD 301 Fixed August 2011 - 131,965 
      

 Unsecured RUB bond issue 4 of MRUB 3,000 Variable October 2011 - 74,613 
      

 Unsecured CZK bond issue 3 of MCZK 4,000 Variable June 2012 97,153 99,761 
      

 Unsecured RUB bond issue 5 of MRUB 4,000 Variable April 2013 94,417 99,751 
      

 Loan participation notes issue 6 of MUSD 500 Fixed March 2014 390,912 - 
      

 Stock exchange RUB bond issue 01 of MRUB 
3,000 Variable April 2014 73,060 - 

      

 Stock exchange RUB bond issue 03 of MRUB 
4,000 Variable April 2014 96,967 - 

      

 Unsecured RUB bond issue 6 of MRUB 5,000 Variable June 2014 119,727 122,054 
      

 Unsecured RUB bond issue 7 of MRUB 5,000 Variable April 2015 121,593 124,172 
      

 Unsecured CZK bond issue 4 of MCZK 2,900 Fixed September 2015 87,602 83,600 
      

    1,081,431 1,020,019 
  
  
 RUB denominated bonds issue 5 were issued by the Group in April 2008 with a coupon rate resettable at 

option dates. In October 2011 the Group reset a new coupon rate through the final maturity date. 
 
Loan participation notes issue 6 were issued by the Group in March 2011 through Eurasia Capital S.A. 
(refer to Note 1). 
 
RUB denominated stock exchange bonds issue 01 were issued by the Group in April 2011 with a coupon 
rate resettable at coupon dates. The bondholders are entitled to require early redemption of the bond at 
par in April 2012. 
 
RUB denominated stock exchange bonds issue 03 were issued by the Group in April 2011 with a coupon 
rate set for the next 30 months. The bondholders are entitled to require early redemption of the bond at 
par in October 2013. 
 

RUB denominated bonds issue 6 were issued by the Group in June 2009 with a coupon rate resettable at 
option dates. In December 2010 the Group reset a new coupon rate for the subsequent two year period. 
Bondholders are entitled to require early redemption of the bond at par in December 2012. 
 
RUB denominated bonds issue 7 were issued by the Group in April 2010 with a coupon rate set for two 
years. Bondholders are entitled to require early redemption of the bond at par in May 2012. 
 
CZK denominated bonds issue 4 were issued by the Group in September 2010 and represent zero-
coupon bonds. 
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21. Financial liabilities at fair value through profit or loss 
    2011  2010 
    TEUR  TEUR 
       

 Negative fair value of derivative instruments   7,195  6,621 
       

    7,195  6,621 
  
  
 The Group classifies all derivative financial instruments as held for trading. 
  
  

22. Other liabilities 
    2011  2010 
    TEUR  TEUR 
       

 Accrued employee compensation   48,344  43,319 
 Settlement with suppliers   44,663  43,468 
 Other taxes payable   13,337  10,305 
 Deferred income and prepayments   10,539  3,294 
 Accrued expenses   5,811  3,562 
 Provisions   1,141  666 
 Other   6,256  4,239 
       

    130,091  108,853 
       
       

23. Equity 
 At 31 December 2011 the share capital of the Group comprised 1,250,000,000 

(31 December 2010: 1,250,000,000) ordinary shares at a par value of EUR 0.57 
(31 December 2010: EUR 0.57), of which 1,156,174,806 (31 December 2010: 1,156,174,806) shares 
were issued and fully paid. All issued shares bear equal voting rights. The holders of shares are entitled 
to receive dividends when declared. No dividends can be distributed if distributable reserves are 
negative.  
 
In April 2011 the Company paid a dividend of TEUR 320,000 to its sole shareholder. The dividend 
comprised a 2010 dividend of TEUR 49,359 and an interim dividend of TEUR 270,641 with amounts 
per one share of EUR 0.04 and EUR 0.23 respectively. 
 
The creation and use of the statutory reserves is limited by legislation and the articles of each company 
within the Group. The legal reserve fund is not available for distribution to the shareholders. 
 

The translation reserve comprises foreign exchange differences arising from translation of the financial 
statements of companies within the Group with a functional currency other than the presentation 
currency. The translation reserve is not available for distribution to the shareholders. 
 

Fair value reserve represents the revaluation deficit, net of deferred tax, recognized on changes in the fair 
value of financial assets available for sale. The fair value reserve is not available for distribution to the 
shareholders. 
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24. Interest income and interest expense 
    2011  2010 
    TEUR  TEUR 
 Interest income      
 POS loan receivables   368,031  377,304 
 Cash loan receivables   319,085  157,573 
 Revolving loan receivables   130,971  148,203 
 Car loan receivables   18,481  15,821 
 Mortgage loan receivables   16,000  20,820 
 Financial instruments available-for-sale   14,028  23,502 
 Due from banks and other financial institutions   12,155  12,285 
 Other   758  6,899 
       

    879,509  762,407 
       
       

 Interest expense      
 Debt securities issued   100,902  110,524 
 Deposits from customers   58,198  41,363 
 Due to banks and other financial institutions   23,524  20,382 
       

    182,624  172,269 
       
       

25. Fee and commission income 
    2011  2010 
    TEUR  TEUR 
       

 Insurance commissions   155,765  104,358 
 Penalty fees   42,121  44,335 
 Cash transactions   37,893  28,996 
 Customer payment processing and account maintenance   24,380  23,178 
 Retailers commissions   7,603  11,585 
 Other   452  274 
       

    268,214  212,726 
       
       

26. Fee and commission expense 
    2011  2010 
    TEUR  TEUR 
       

 Commissions to retailers   39,589  25,623 
 Cash transactions   9,609  6,757 
 Payment processing and account maintenance   5,507  5,644 
 Other   3,286  2,615 
       

    57,991  40,639 
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27. Net (losses)/gains on financial assets and liabilities 
    2011  2010 
    TEUR  TEUR 
       

 Net foreign currency (expense)/income   (47,299)  5,420 
 Net trading gains on other financial assets   (2,373)  8,758 
 Net gains/(losses) on derivatives   40,036  (6,797) 
       

    (9,636)  7,381 
       
       

28. Other operating income 
    2011  2010 
    TEUR  TEUR 
       

 Gains on disposal of loan receivables   41,238  40,460 
 Income from other services provided   11,656  15,137 
 Recognized income from excess of acquired net fair value 

over costs  
  4,079  - 

 Loss on origination of loans at non-market interest rates   -  (51,436) 
 Income from associates   1,761  921 
 Loss on monetary position   (16,347)  - 
 Other   9,647  7,576 
       
    52,034  12,658 
       
       
 Gains on disposals of loan receivables represent contingent part of sales price for the receivables pools 

sold (refer to Note 10). 
 
Income from excess of acquired net fair value over costs was recognized on the acquisition of a 
subsidiary in 2011. 
 
In June 2010 the Group granted POS loans in Russia under special terms of a marketing campaign with 
an average contractual interest rate of 7.8%, which was below the market rate. The volume of loans 
granted was adjusted to fair value at the market interest rate of 29.9%. The negative effect of this 
adjustment of TEUR 51,436 is shown within other operating income of the comparative period. Similar 
products were widely introduced by competitors in 2011. The Group’s management believes that such a 
product became a standard market practice. Consequently, no adjustment was made to fair value of loans 
granted under similar marketing campaigns in 2011. 
 
Loss on monetary position represents the effect of application of IAS 29 – Financial Reporting in 
Hyperinflationary Economies for Home Credit Bank (OJSC) incorporated in the Republic of Belarus. 

  
  

29. Impairment losses on financial assets 
    2011  2010 
    TEUR  TEUR 
       

 POS loan receivables   74,344  51,282 
 Cash loan receivables   79,375  21,867 
 Revolving loan receivables   13,169  21,069 
 Car loan receivables   3,222  3,812 
 Mortgage loan receivables   (1,245)  6,645 
 Other financial assets   (1,841)  4,249 
       
    167,024  108,924 
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30. General administrative expenses 
    2011  2010 
    TEUR  TEUR 
       

 Employee compensation   200,623  168,064 
 Payroll related taxes (including pension contributions)   41,664  27,024 
 Rental, maintenance and repair expense   35,147  21,609 
 Telecommunication and postage   33,628  28,340 
 Advertising and marketing   28,396  13,831 
 Professional services   25,315  25,722 
 Information technologies   11,997  12,026 
 Travel expenses   8,106  4,488 
 Taxes other than income tax   5,471  4,776 
 Other   18,711  10,784 
       

    409,058  316,664 
       
       

31. Other operating expenses 
    2011  2010 
    TEUR  TEUR 
       

 Depreciation and amortization    33,957  35,152 
 Loss on disposal of property, plant, equipment, and intangible assets  2,175  1,263 
 Reversal of losses on other assets   (8)  (10) 
       

    36,124  36,405 
       
       

32. Income tax expense 
    2011  2010 
    TEUR  TEUR 
       

 Current tax expense   89,418  73,198 
 Deferred tax expense   6,000  2,943 
       

 Total income tax expense from continuing operations in the 
statement of comprehensive income 95,418  76,141 

       
 Reconciliation of effective tax rate   2011  2010 
    TEUR  TEUR 
       

 Profit before tax from continuing operations   336,070  320,328 
       

 Income tax using the domestic tax rate of 25.5%  (85,698)  (81,684) 
 Withholding tax on dividends   (16,450)  (4,035) 
 Non-deductible costs   (10,384)  (19,134) 
 Effect of deferred tax assets not recognized   (6,161)  (4,757) 
 Effect of income taxed at lower tax rates   -  14 
 Non-taxable income   1,711  18,392 
 Effect of tax rates in foreign jurisdictions   21,737  15,105 
 Other   (173)  (42) 
       

 Total income tax expense from continuing operations   (95,418)  (76,141) 
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33. Derivative financial instruments 
 At 31 December 2011 the following derivative contracts were outstanding: 
  

 Contract type Sell/Buy Maturity Notional amount Fair value 
  

  
(in thousands of 

purchased currency) TEUR 
      

 Foreign currency forward contracts 
  RUB/USD 1 month to 3 months 7,709 529 
  EUR/KZT less than 1 month 11,530 (571) 
      

 Foreign currency swap contracts 
  CZK/EUR 1 month to 3 months 31,166 (2,096) 
  CZK/EUR 3 months to 1 year 128,469 (2,499) 
  EUR/BYR less than 1 month 3,114 (82) 
  EUR/BYR 1 month to 3 months 3,716 2,316 
  EUR/BYR 3 months to 1 year 18,883 6,954 
  EUR/BYR more than 1 year 15,066 10,245 
  USD/BYR less than 1 month 777 (24) 
  USD/BYR 3 months to 1 year 1,165 739 
  USD/BYR more than 1 year 854 591 
  RUB/USD less than 1 month 208,143 2,370 
  RUB/USD more than 1 year 77,086 9,481 
  RUB/EUR less than 1 month 4,989 101 
  USD/CZK less than 1 month 7,323 (74) 
 Interest rate swap contracts 
  floating/ fixed 

(RUB) more than 1 year 23,944 241 
      

     28,221 

 
 At 31 December 2010 the following derivative contracts were outstanding: 
  

 Contract type Sell/Buy Maturity Notional amount Fair value 
  

  
(in thousands of 

purchased currency) TEUR 
      

 Foreign currency forward contracts 
  CZK/ USD less than 1 month 1,245 (28) 
  USD/ EUR less than 1 month 30,491 (167) 
  UAH/USD less than 1 month 31,276 (786) 
  EUR/ KZT less than 1 month 4,087 (45) 
  KZT/USD less than 1 month 21,967 (213) 
  RUB/USD 1 month to 3 months 7,466 (5) 
      

 Foreign currency swap contracts 
  EUR/CZK less than 1 month 41,534  365  
  USD/ CZK less than 1 month 21,407  (1,455) 
  RUB/USD less than 1 month 141,858  (1,652) 
  USD/EUR less than 1 month 11,073  (206) 
  EUR/RUB less than 1 month 2,470  (8) 
  EUR/ CZK 1 month to 3 months 79,933  (124) 
  CZK/RUB 1 month to 3 months 11,726  219  
  RUB/USD 1 month to 3 months 57,304  (334) 
  USD/CZK 1 month to 3 months 11,498  (10) 
  CZK/ USD 3 months to 1 year 26,054  (912) 
  EUR/BYR 3 months to 1 year 9,410  2,433  
  EUR/BYR more than 1 year 10,712  (923) 
  USD/BYR more than 1 year 1,134  53  
      

     (3,798) 
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33. Derivative financial instruments (continued) 
 In August 2011 the Group entered into a call option agreement enabling it to purchase a 90.01% stake in 

Home Credit Bank (JSC), a bank incorporated in the Republic of Kazakhstan, from its current 
shareholder. The option is exercisable until 31 December 2014, and its exercise is subject to obtaining 
regulatory approvals. However, due to regulatory uncertainties which arose in connection with recent 
changes to the banking legislation of the Republic of Kazakhstan, the exercise of the option is not 
possible and not within the control of the Group. Therefore, the Group has assessed the fair value of the 
option as zero. 

  
  

34. Commitments 
 The Group has outstanding commitments to extend credit. These commitments take the form of 

approved credit limits related to customer’s revolving loan accounts, POS loan facilities, cash loan 
facilities, overdraft facilities and term loan facilities. 

  

    2011  2010 
    TEUR  TEUR 
       

 Revolving loan commitments   836,629  579,529 
 POS loan commitments   23,680  35,992 
 Cash loan commitments   6,281  4,710 
 Undrawn overdraft facilities   -  61 
       

    866,590  620,292 
       
       
 The total outstanding contractual commitments to extend credit indicated above do not necessarily 

represent future cash requirements as many of these commitments will expire or terminate without being 
funded. 
 
As at 31 December 2011 the Group reported contractual commitments for the acquisition of property, 
plant and equipment and intangible assets of TEUR 0 (31 December 2010: TEUR 14,597). 

       
       

35. Operating leases 
 Non-cancellable operating lease rentals are payable as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Less than one year   34,650  15,172 
 Between one and five years   74,967  23,503 
 More than five years   11,877  461 
       

    121,494  39,136 
  
  
 The Group leases a number of premises and equipment under operating leases. Lease payments are 

usually increased annually to reflect market rentals. None of the leases includes contingent rentals. 
 
During 2011 TEUR 25,940 (2010: TEUR 12,954) was recognized as an expense in the statement of 
comprehensive income in respect of operating leases. 
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36. Related party transactions 
 The Group has a related party relationship with its ultimate parent company PPF Group N.V., its 

subsidiaries and associates and with a former related party referred to in Note 12. Related party 
transactions are executed on an arm’s length basis.  

(a) Transactions with the parent 
 Amounts included in the statement of financial position in relation to transactions with the parent 

company are as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Due from banks and other financial institutions   64,070  47,364 
       

 Other liabilities   (298)  - 
       

    63,772  47,364 
  
  
 Amounts included in the statement of comprehensive income in relation to transactions with the parent 

company are as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Interest income   8,325  6,277 
       

 Interest expense   -  (471) 
       

 Net gain on financial assets   -  4,505 
       

 General administrative expenses   (250)  (240) 
       

    8,075  10,071 
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36. Related party transactions (continued) 

(b) Transactions with fellow subsidiaries  
 Amounts included in the statement of financial position in relation to transactions with fellow 

subsidiaries are as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Cash and cash equivalents   10,897  18,121 
       

 Due from banks and other financial institutions   8,879  14,115 
       

 Loans to customers   4,886  4,527 
       

 Financial assets available-for-sale   29,911  21,682 
       

 Financial assets at fair value through profit or loss   576  225 
       

 Other assets   22,483  35,863 
       

 Due to non-banks   (23,952)  - 
       

 Due to banks and other financial institutions   (33,006)  (16,599) 
       

 Debt securities issued   (41,745)  (25,423) 
       

 Financial liabilities at fair value through profit or loss   (4,664)  (2,457) 
       

 Other liabilities   (7,168)  (4,529) 
       

    (32,903)  45,525 
  
  
  Amounts included in the statement of comprehensive income in relation to transactions with fellow 

subsidiaries are as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Interest income   157  5,599 
       

 Interest expense   (5,987)  (2,352) 
       

 Fee and commission income   1,479  1,011 
       

 Fee and commission expense   (9,276)  (262) 
       

 Net (loss)/gain on financial assets   (7,064)  2,616 
       

 Other operating income   55,598  59,336 
       

 General administrative expenses   (6,649)  (9,818) 
       

 Other operating expenses   (94)  - 
       

    28,164  56,130 
  
  
 As disclosed in Note 10, the Group sold receivables to a related party. The related transactions and 

balances are included in available-for-sale assets (31 December 2011: TEUR 29,913, 
31 December 2010: TEUR 21,682), other assets (31 December 2011: TEUR 18,820, 
31 December 2010: TEUR 31,046) and other operating income (2011: TEUR 41,238, 
2010: TEUR 40,460). 
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36. Related party transactions (continued) 

(c) Transactions with the parent company’s associates  
 Amounts included in the statement of financial position in relation to transactions with the parent 

company’s associates are as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Cash and cash equivalents   8  33 
       

 Due from banks and other financial institutions   1,568  - 
       

 Other assets   27,656  12,734 
       

 Due to non-banks   -  (12,780) 
       

 Due to banks and other financial institutions   (39,534)  (49,689) 
       

 Debt securities issued   (222,377)  (165,114) 
       

 Financial liabilities at fair value through profit or loss   -  (136) 
       

 Other liabilities   (329)  (673) 
       

    (233,008)  (215,625) 
  
  
  Amounts included in the statement of comprehensive income in relation to transactions with the parent 

company’s associates are as follows: 
  

    2011  2010 
    TEUR  TEUR 
       

 Interest income   435  6,372 
       

 Interest expense   (18,741)  (22,937) 
       

 Fee and commission income   133,763  101,448 
       

 Fee and commission expense   -  (71) 
       

 Net income related to credit risk insurance   29  - 
       

 Other operating income   640  1,436 
       

 General administrative expenses   (1,520)  (1,689) 
       

    114,606  84,559 
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36. Related party transactions (continued) 
(d) Transactions with key management personnel 
 Amounts included in the statement of comprehensive income in relation to transactions with members of 

key management are long-term benefits of TEUR 5,046 (2010: TEUR 1,126) and short-term benefits of 
TEUR 18,904 (2010: TEUR 20,950), comprising salaries and bonuses. 
 
As at 31 December 2011 the balance of loans to members of the key management was TEUR 48 
(31 December 2010: TEUR 497). 
 
The members of the Board of Directors of the Company and key management of its subsidiaries are 
considered as the key management of the Group. 

37. Subsequent events 
 In January 2012 the receivables sale agreements with related parties described in Note 10 were amended. 

Based on the amendments, the Group sells its future receivables at a fixed price above their face value 
which is regularly agreed between the parties on arms-length principles. The future contingent purchase 
price is no longer paid for future receivables or receivables sold in the past by the Group. The Group 
obtained the right to receive TEUR 56,152 in cash as a compensation for the future sales price 
component for the receivables assigned prior to the amendments. 
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Other Information 
  
 Certain information required by Article 392 the Civil Code of the Netherlands, to the extent it is 

applicable to the Company or the Group, as well as the Auditor’s Report is included in this part of the 
Consolidated Annual Accounts. 

  
  

1. Profit appropriation 
 Profits and Distributions are given by Article 23 of the Company’s Articles of Associations. The 

allocation of profits accrued in a financial year shall be determined by the Shareholders' Body. 
Distribution of profits shall be made after adoption of the annual accounts if permissible under the law 
given the contents of the annual accounts. The Shareholders' Body may resolve to make interim 
distributions and/or to make distributions at the expense of any reserve of the Company on proposal of 
the management board. Distributions may be made only up to an amount which does not exceed the 
amount of the Distributable Equity. 
 
In April 2011 the Company paid an interim 2011 dividend of TEUR 270,641. No decision or proposal 
on the appropriation of the remaining part of net profit has been taken as of the date of the issue of the 
unconsolidated financial statements. 

  
  

2. Subsequent events 
 Refer to the Notes to the Consolidated Financial Statements, Note 37. 

 



Independent auditor’s report 
To: The directors of Home Credit B.V. 

Report on the consolidated financial statements 
We have audited the accompanying consolidated financial statements for the year ended 
31 December 2011 which are part of the financial statements of Home Credit B.V., Amsterdam, 
which comprise the consolidated statement of financial position as at 31 December 2011, the 
consolidated statements of comprehensive income, changes in equity and cash flows for the year 
then ended and notes, comprising a summary of the significant accounting policies and other 
explanatory information.  

Management’s responsibility 

Management is responsible for the preparation and fair presentation of the consolidated 
financial statements in accordance with International Financial Reporting Standards as adopted 
by the European Union and with Part 9 of Book 2 of the Netherlands Civil Code and for the 
preparation of the management board report in accordance with Part 9 of Book 2 of the 
Netherlands Civil Code. Furthermore, management is responsible for such internal control as it 
determines is necessary to enable the preparation of the consolidated financial statements that 
are free from material misstatement, whether due to fraud or error. 

Auditor’s responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on 
our audit. We conducted our audit in accordance with Dutch law, including the Dutch Standards 
on Auditing. This requires that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the consolidated financial statements are free 
from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the consolidated financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated 
financial statements. 



  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements give a true and fair view of the financial 
position of Home Credit B.V. as at 31 December 2011 and of its result and its cash flows for the 
year then ended in accordance with International Financial Reporting Standards as adopted by 
the European Union and with Part 9 of Book 2 of the Netherlands Civil Code. 

Report on other legal and regulatory requirements 
Pursuant to the legal requirements under Section 2:393 sub 5 at e and f of the Netherlands Civil 
Code, we have no deficiencies to report as a result of our examination whether the management 
board report, to the extent we can assess, has been prepared in accordance with Part 9 of Book 2 
of this Code, and if the information as required under Section 2:392 sub 1 at b - h has been 
annexed. Further, we report that the management board report, to the extent we can assess, is 
consistent with the consolidated financial statements as required by Section 2:391 sub 4 of the 
Netherlands Civil Code. 

Amstelveen, 29 February 2012 

KPMG ACCOUNTANTS N.V. 

B.M. Herngreen RA 
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